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OPrANQ2IAKH ZYMNEPI®OPA Opvavwarax

BOOWES EVVOIES K01 OUYXPOVES NPOOEYYIOEIS.
2n exsoon

BAZIKEZ ENNOIEZ KAI ZYITXPONEZ MPOZEITIZEIZ o Mt

STEPHEN P. ROBBINS & TIMOTHY A. JUDGE

Kegpaiawo 7
'Evvoleg mapakivnong

Avtovng K. TpavAog

Kabnynmig
2 AN Tunua Opyavwong kat Atayeipiong AOAnTiopov
S5 [Tavemotnuio ITehomovvnoov

"Exovtag HeAetnoel auto To ke@aiaio, Oa mpemer va

elote o€ Ogon va: (1)
©)

1. IMeprypayete Ta Tpia Pacika oTOLXEIA TG TAPAKIVIONG.

. Evrtomioete T1¢ mpwipeg Oewpleg mapakivnong kal va a&loloynoete
NV SUVATOTNTA EPAPLOYTIS TOUG OTILEPAL.

3. Avtutapafaiete ) Bewpia otoxoOETNONC KAl TG Sroiknong Pacet
OTOYWV.
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'Exovtag peAetnoel avto to ke@aiaio, Oa mpemel va

elote oe Oeomn va: (2)
©)

4. TTapovolACETE TWC 1] OPYAVHOOIAKT STKATOOUVT) ATTOTEAEL fEATINOT)

g Bewplag 100TNTAC.

5. Epapuooete ta Pacika onueia g Bewpiag mpoodokiag yia tnyv

JTAPAKIVIOT] TOV VITAAANA®V.

6. Aeifete mwg o1 Bewpleg TApAKIvVONG VAL TTOAITIOUTIKA

kaBoplopéveg.

T etvau n mapakivnon;

©

H Siepyaoia tov evBuvetal yia v
¢vraon, mv katevBovon kat my
£7UOVT) TwV TTPooTadeiwy evog
ATOLOV Y1 TNV KATAKTNOT) €VOG
0PYAVMOOIAKOL OTOYXOV

. 'Evmm— N poomabela mov
KataBaier kaveig yia my emiteven
€VOG OTOXOL

* KatevBovon - o1 tpoonabeieg
810eTEVOVTAL TTPOG OPYAVWOLAKOVG
OTOXOVG

* Empovn) - yia 1600 Staompa
Srampeitan n poomabela
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ITpwiueg Oewpieg mapakivnong
s S ©)

* Oewpia TG 1EPAPYNONE AVAYK®DV
tov Maslow

* Oewpia SVo TaApaAyOvVTwV
(ITapakivnong-Yyiewvrng) Tov
Herzberg

* OePla TV AVAYK®V TOV
McClelland (Gewpia Tprov
AVAYK®V)

Bewpla NS 1EPAPYNONC AVAYK®V
Tov Maslow

~

Avtonpaypatwong

o

Extiunong

Kowwvikr)
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Oewpia dSvo Tapayoviwv tov Herzberg:
Tt Bedovv ot avBpwstol amo v epyaoia Tovg;

1 » Ta otoyeia vodekviovy, VITOOTHPIEE O
Herzberg, 6T To avtifeto g
wkavosoinong dev eivan n Svoapeokela,
OTIWG HEXPL Twpa motevotav. H amdhenyn
TV XOPAKTINPIOTIKGWV IOV TIPOKAAOVV
Svoapeokela amod pa SovAeld dev kavel
ATAPALTNTOS T SOVAELA TKAVOTTONTIKT).

* O Herzberg mtpoteive 0T1 Ta €VPTILATA TOV
katadeikvoav v Umapén evog SThov
ovveyoLg: To avtifeto g
«IKAVOTTOINONG» lval «kaBoAov
TKAVOITONOT)», KAl TO avTifeTo g
«Svoapeokelag» eival «<ka@orov
Svoapeokera».

e Znmoe amo avhpmImoug va eptypayouy,
AEMTOUEPKC, KATAOTACELG OTIC OTIOIEG
aoBavOnkav eEapetika kala ) acynua
LLE TNV £pyaoia Toug.

¢ Y11 OLVEXELN TTIVAKOTIOINOE KAl
KQTIYOP107T0iN0E TIG ATV OELS.

* O Herzberg cupmépave 01 01 amtavtnoeig
70V £€dmwoav Ta Atopa OTay aobavoviav
Kala e v epyacia tovg Siepepav
OTUAVTIKA QIO TIG AITAVTIOELS TTOV
600nkav otav acobavovtav acynua.

IMapadooiakn Ocwmpnon

4[K(1VO.”TO[’T]O‘I] @ Avaapémcs[a

Mn Svoapeotnuévog Ixavomounpévog

« Tlowomta emifrewng
» MieOog

o ETaipikeg MOAITIKEG
» Epyaoiakeg

Evkaipieg mpoaymyng
Evkaipieg yia

TIPOCWITIKT) EEENEN

ouvOnKeg Avayvmpion
o YYEGELG

EvBiuvn
» Epyaoiaxi) acpareia

Emitevypa

IMapayovteg

Suolaindni S

Avoapeotnuévog Mn wavostomnuévog
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ZUVYKpIoN TTAPAYOVTWYV IKAVOTTOINONG KAl DUCAPECKEIOG

I'Ic-pél\(OVTs_q TToU xupuK"rnpl'Couv 1.753 Mapdayovreg TTou xapakrnpeifouv 1.844
TTERICTATIKA OTNV Epyacia mou odnyouv TIEPIOCTATIKA OTNV £pydacia mou odnyouv
oe Axkpa IKavoTioinon oe Axkpa SucapéoKeia
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rnyr: Baoiopévo oto «Comparison of Satisfiers and Dissatisfiers». Ztoixei ammdé One More
Time: How Do You Motivate Employees? Tou Frederick Herzberg, lavoudpiog 2003.
Copyright ©@ 2003 ammd 1o Harvard Business School Publishing Corporation. Mg etniigpUAagn

TTAVTOG DIKAIWHMATOG.

e Qg ek TOUTOV, 01 LAVATEP TTOV ¢ Qg anotéleoua, o Herzberg yapaktpioe Tig
£mMS1OKOLVV TNV EEAAENPT) TV ouvvOnKeg OMWG 1) TTOOTNTA TNG emifAeyng, 1
TAPAYOVIWV JTOV UTOPEL va apo1Pn, ot TOAMTIKEG TNG eTApEiag, o1
ONU10VPYNOOLY EPYAOIAKT) £PYAOL0KEG OUVOTIKEG, O1 OXETELG [1E TOUG AAAOUG
SvoapEokela PITOPEl va €XoVV wg KOl 1] EPYACLAKT] ACPAAEIN WG TTAPAYOVTEG
QITOTEAECUA TNV ETKPATNON Npepiag, vylewnge.

QMG 01 arapod T Ta ™y apokivnon. » 'Otav eivan emapkeig, o1 avBpwmot Sev Ba eivan

e MdaMov Ba katevvacovy mapd Ba Svoapeotnuevol ar\d oUTE Kl IKAVOITIOUUEVOL.

TAPAKIVIIOOLV TOVG EPYALOUEVOLG TOVG. > Av Bghovpe va epgpuorgove 0Toug avlpwmoug

TAPAKIVI|OT] YA TNV EPYATIA TOVG,
ovuewva pe tov Herzberg, mpémet va
emkevTpwboLLEe oe TAPAYOVTES TTOV OYETI{OVTAL
pe v i1a v epyaocia 1 e amoTeEAEoHATA OV
TPOKVITTOVV AUETA ATTO AVTI).




i,

H Sadikaoia stov ypnoipomoinoe o
Herzberg mepiopidetatl amo
pueBodoloyia me. 'Otav Ta xpaypata
ave kaAa, ol avBpwrol o amodidovv
0TOV aUTO TOVG. AvTifeTa, anodidovv
MV asoTvyia oto efwyeveg meplBaiov.
H a&omoTtia mg pebodoAoyiag tov
Herzberg eivat augifoin. O1 epevvnteg
(raters) mpémel va epunvebicovy ta
QTOTEAECATA, OTTOTE UITOPEL VA
aMo1woovy ta evpnuata divovtag oe pia
QUTAVTIOT] Ul CUYKEKPIUEVT] EpUNVELA Kal
0€ 1A TTAPOLOLA QITTAVTNOT] KATIOLA AAAT).

"Exete eva vpaopativo o@aipidio, kat
UTTPOOTA 0AG TTEVTE OTOXOVC.

O ka0e otOY0Gg elval TomoBetnueEvog
Alyo HakpUTEPA ATTO TOV TTPOTYOUUEVO,
Kal €101 etval 7o SVOKOAO va Tov
TETUYXETE.

Tov 01dY0 A 1oV £xETE GlyoLpO. eSOV
TOV (PTAVETE AV WIAWCETE TO XEPL 0AC.
Av 10V TeTUYETE, TaipveTe $2.

O oto)0g B eivan Alyo 7o paxpld, aAAa
oxebov 10 80% Twv avOpOITWV TTOV TO
ETMYEIPOVV TA KATAPEPVOLV.
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. Aev ypnoomotnfnke Kaveva ouVONKO

pétpo wavormoinong. Kamoiog ptopet va
avtutafel pEpog Hiag epyaciag, motooo va
Bewpel 0T 1) epyacia eival GuUVOMKA
artodex.

. O Herzberg ovumépave ek mpoorpiov v

VIAPEN OXEOTC AVALECA OTNV IKAVOTTOINOT)
KAl TNV IAPAY@YIKOTNTA, AAA 1)
epevvnTikr| pebodoloyia mov akolovbnoe
£E£TA0E POVO TNV IKAVOTIOINOT) KA OYL TNV
TOPAYOYIKOTNTA. T1a va yivel oxetikn pa
TETOLA £PEVVA, TIPETEL VA BEPTIoOVUE WG
Sebopévn pa duvartr) ox£omn avaueoa oty
1KAVOITOiNon KAl TNV Tapay®ytkoTnTa.

» Yag divel $4.
* O ot1oyog I Siver $8, ka1 oxedov ot

L1001 aIT0 AUTOVE TTOV TO ETTLYEIPOVV TA
KATAPEPVOLV.

 TToAAoi Alyol pmtopovv va TeTuyovv 1o

0TOX0 A, T0 KEPSOG OUMG YA AVTOVG
IOV TA KATAPEPVOLV elval $16.

» Telog, o otoyog E Siver $32, al\a elvan

oxedov adLvVaTOo VA EMTUXETE.
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ITolov oto)0 Oa onuadevate;

®

o Av gmAe€ate 1o I, mbavotata eiote

atopo VYNAGV emrTedEewV. O Avayxn ya ezitevgn eivain evopunon
, YO APIOTELQ, YA EMTEVEELG OE OXEOT LUE
¢ Taty uia oe1pd IPOTLTRV, Y1a eOIWEN NG
ETITUYIAG.

o Avaykn ywa g€ovoia £lval 1) avaykn va
KAVeTe Toug AANOLE va ouprtepipepHoiv

* H Bewpia tov avaykeov tov e tpdmo mov Sragopetikd Sev Oa
McClelland avantiyOnke amod tov OLUTTEPLPEPOVTQLY.
David McClelland kat toug 0 Avaykn yla Snuovpyia Kowenvikev
ovvepyateg tov. H Oewpla eotialetan Seopwv eivain avaykn yia guikeg kat
0& TPEIC AVAYKEC, TTOL 0pilovTal ®¢ otevée S1ampocwIKES OYEoELC.
ekne:
Avayxkn ywa
MccClelland’s acquired emitevEn

needs theory:

Avayxkn ywa dnpovpyia
KOIVOVIK®OV SeoU®V

=
g

— e

Avayxkn yua
efovoia
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* Amo Tig tperg avaykeg, o McClelland kat o1 petayeveotepol epevvnteg e0TiAOAV TO
UEYAAVTEPO UEPOG TNG TTPOCOYTG TOUS TV AVAYKT] YA ETUTEVEN).

* Ta atopa vPnAwv emteviemv amodiSovy Ta LEYIOTA OTAV EKTILOVV TO VOEXOUEVO
ETTLYLAG TOVG OTO 0,5 - SnAadT) 0T €xovv mBavoTnTa emTLYiag 50-50.

* Aev TOUg apeoel va maifouvv pe vynieg amodooelg (xaunAn mbavotnta
emruyiag), yiati dev amokouidovv Kapd 1KAvoIIoinon emteving amo v emruyia
IOV TTPOKVLIITEL ATTO Kabapr) TOYN.

* Kata tov 1810 1pomo, avrutaBovv tig yaunieg amodooelg (vynAn mbavotnta
EMTLYIAG), YIATL O AUTI TNV MEPINTOOT eV LPIoTATAL KAUIa TTIPOKANOT) Y1d TIG
6e€101Eg TOLG.

* Apeokovtal va 0£Tovv 0ToY0oVg IOV ATAITOVV TNV KATAPBOAT KATTo1ag
Tpootaderlag axd HEPoOVg TOvg.

* Ta dtopa VPNA@®V eMTEVEE@DV
JIPOTILOVV OOVAEIEG E:
o IIpoowmxrn evBvvn
o Avatpo@odotnon
o Méoo BaBuo kivdvvov (50/50)
» Ta dtopa VYPYNAGV emTevEEwV OV elval
QITAPALTN TG KAAOT pavatdep
* Hovynan avc'wm] yua eovoia ko
YOUUT)AT) avaym] yua Snuovpyia
KOWWOVIK®V SECU®V OYETICETAL LE TNV
ETMTLYIA KATO10V WG HAVATEEP
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JVyypoveg Bewpleg mapakivrong
™

* Oewpla g avtodiabeong
* Oewpla TG oToY0OETNONG
o Aloiknorn Paocel oo wv
* OewPla AVTOATTOTEAETUATIKOTITAG
* Oewpla NG 100TNTAG
* @ewpia g mpoodokiag

Oemwpia ¢ avtodradeong

* O1 avBpwrol poTIHoLV va atofavovTal 0Tl £(OVV TOV EAEYYO TV
EVEPYELOV TOVG, OTTOTE, OTAV EEAVAYKACOVTAL VA KAVOULV KATL IOV
UEYPL TPOTIVOC astoAdufavav, 1 mapakivion Oa pewwoel.

* 'Eva mtapadetypa eival n empia yvootkng afloAdynong, tov
JIPOTELVEL OTL 1] E1I0AYWYN EEWYEVQOV AVTAUOIPaV yia kKastola SovAeld
(oB0g) oL HEXPL TPOTIVOG TTPOTEPEPE EVOOYEVT] AVTAUOIPT)
oLVNOWG LEIWVEL TN OUVOAIKT) TTAPAKIVI O

0 Ot AekTikeg avtapolfeg avEavouv Ty evOoyevT TAPAKIVNOT), EVK 01 VAIKEG
QAVTAUO1BEG TNV VITOVOUEVOLV




.. Tov e€etadel oe mo1o fabud ovvadovy ot
AOYO1 710V 01 AvBpmTol eI wKoVV GTOXOVG

ue ta eviiapépovta kat Tig faoikég tovg adies.

Av 10 dtopo embiwkel KO0 0TOY0 e€antiag
evog evboyevoug evilagpEpovTog, etvat o
mOavO va EMTUXEL TOV OTOXO TOV, KAl ivat
EUTUYIOUEVO AKOUA KAt av Sev Ta KaTtagpEpet.
Tati;

o A1 Sradwkacia embingig Tov sivar
ATOAAVGTIKT).

o Ye atouiko emimedo, OTL MPEMEL va
ETMALYOVLLE TNV €PYAOIA HAG V1A AOYOUG
TEPAV TWV EEWYEVAOV AVTALOPOV.

o Ye eminedo opyaviouov, onuaivel 0Tt ot
UAVATEP TIPETEL VA TIPOGPEPOVV TOCO
evdoyevr) 000 kat e§wyevn kivntpa.

o TIpémel va kavovuv 11 Sovield

evBua@epovoa, va Tpoo@epovv
AVOYVQOPLOoT] KAl VA VITOOTNPifovy TV
e€eMEN Kat TNV avamtugn twv
VITAAANAWV.

11/19/2023

e Avtifeta, Ta AToua OV EMSIHKOVY GTOXOVG
yia e€wyevelg Aoyoug (xpruata, KUpog 1) AAa
0QEAN) €xouv MyoTepeg BavoTeg va
EITITUYOVV TOUG 0TOX0VG TOUG Kal ivat
AlyOTEPO XOPOVUEVA OTAV TA KATAPEPVOUV.

o Tat;

O A10T1 01 GTOXO1 EXOUV UIKPOTEPT) ONLACTIA Y10 QUTA.

o H ¢pevva g O vitootnpidel 6Tt o1 AvOpwitol
IOV EMSDKOVV EPYATIAKOVE GTOYOVG
yua evdoyeveig A0youvg etvat 1o
1KAVOITIONUEVOL pe T SovAeld Toug,
atoBavovtal 0Tt Tap1adovv KAAUTEPA OTOV
0pYQAVIOUO TOUG KAl UITOPEL va £X0UV
KaAUtepn amdSoon.

e O1 vmaAAnAot tov atgBavovtal 0Tt AVTo TTOV
KAVOUV LITOKELTAL OTOV EALYYO TOVG Kal
elval astotéleopa ehevBepng emAoyrg
gyovv mBavomteg va Aapfavovv
HEYAAVTEPT] TAPAKIVIIOT) ATTO TNV
£PYaOia TOUE KAl va eival apooimuEvol
0TOUC £PYOSOTEG TOUG.

APPRECIATION ® v ] > '.:t\
® O SKiLLS N

wh b~ & 9 ewcm’-on \
L % \

Employee’
Monvatmn

’MPMERMCNT )

CJACH-LVEMLNY Qw

RESPONSIBILITY

pROMOTIO

10
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Oewpla g otoxobETNONG

@

—\ * Ot otoyot avgavouv v amodoon otav eivat:
)‘ Specific O ZUYKEKPIUEVOL, PEAAIOTIKOL, LETPTIOIUOL
—< 0 ADOKOAOL, AAMA ATTOSEKTOT AITO TOVS VITAAATIAOLG
)‘ Measurable o Yuvodevpévol amod avatpo@odomon (WBaitepa
—< QAUTOTTAPAYOUEVT] AVATPOPOSOTNON)
)‘ ~ Aggressive * Ampoonta ot Oewpia otoyobEToNC:

0 A@QOoOimOT 0TO OTOX0 — KAAUTEPQ
Snuootomompevotl atoyot!

Ll

sl 0 XapaxKTnploTKA TOV £PYOV — KAAUTEPA ATTAOL
Kot owkeiot!
)‘/ Time-bound o Efvikn kovAtovpa — n Sutikr) kovAtovpa

Tapladel kahvtepa!

* ... 01 HAvaTdep TPETEL VA KAVOLV
TOUG OTOXOVG OUYKEKPIUEVOUG KA
SvoKoAOUC,

“e - 01 pavatdep mPeEmEL va BETOLVV TOVG
VYPYNAOTEPOVS OTOXOVS OTOVG
osoiovug eivat duvato va

~ Sirategy

: 8k ~ef
2 \sion “‘”ch
= o 'e"abl

Measurabie

11
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Aloiknon Baoel otOXWV Q ,

D)
* O1 oLVOAIKOl OTOYO1 TOV
0pPYQAVIOUOV HeTa@ppaldovtal oe
OUYKEKPIUEVOUC OTOXOUC YA TIG
uovadeg kal Ta Atoua

» Kowd ovotatika:
O YUYKEKPIUEVOTOINOT] TWV OTOX®V
0 TaEeg XPoviko TAAio10
0 Avatpo@odotnomn wg mpog v
amtodoom
O ZUUUETOYXT 0T ANYT AWTOPATEDY

AANAovyia oTOX®V

Topéag KaTavaAwTIKWV MPOoIOVTwWY | Topéag Blopnyavikwv NMPoidvTwy |

' ' Y ' Y '

Mapaywyn I'Imhﬁcmql EE:{;”STEE]U” Mdpxanwxl ‘Epeuva ' Avarttugn I
Y Y Y Y Y Y
000 00 00 00 000 00

12
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Oewpla AVTO-WTOTEAECTHATIKOTNTAG T) Oewpla
Tuvlvaotikeg emSpaoelg KOW®VIKIG padnong

TV OTOX®V KAl TNG AUTO- To &topo £xel o
QUITOTEAEOUATIKOTITAC OTL Ba eruTeuxBel €va

otV amddoon SedOLEVO eTMEDSO
anédoaong (auto-
ATOTEAEOMATIKOTNTA)

To datopo gxel

O pavatiep B£TEL UYNASTEPO ETIMESO

SUOKOAO, OUYKEKPILEVO

X X anodo \%
OTOXO Yla epyaoia gpyacg::nr? g:w
n avadeon avadeon

To atopuo B£Tel
UYNASTEPO TIPOTWTIKO
(auToO-KaBopPIZOEVO)

OTOXO0 Yla v
arodoaor] Tou

Bewpla avto-amoteAeopatikoTnTag N Oewpia
Kowwvmg%pdenong
26

H ntemtoiBnon evog atopov Ot eival 1kavo va
Siekmepaimwoet pia avadeon

H avtoamote AeouatikOmTa avavetal Heoa amo tnv:

o IIpa&rakn yvoor — amokmon neipag

¢ 'Eppeon povteAomoinor — BAEmeTe KATo10v AAO va
Siekmepaimvel v epyaocia

o Agktikn mel@® — kamolog oag meiberl 6T Srabetete Ta
QITAPALTNTA TIPOTOVTA

* Al&yepor) — evepyoroleiote

13
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To @awvopevo tov ITuypaAiwva eival pia

LLOP@PT] AVTOEKITANPOVUEVNC TIPOPNTEING
D)

Bl ¢ O xaADTEPOG TPOTTOG Y1a VA Xpnmpostomom
éﬁﬁ (ABOUT OTHERS) ’a;% gvag pavatdep tn Aektikn melfo eival pEow Tov
& % @avopEvov Tov ITuypaAiova 1) Tov @avopEVoL
g Fahatelag.
oTHERS THE M ¢ To @awvopevo tov IuypaAiova etvat pia popen
actions ~ PYGMALION  acrions QUTO-EKTTAN POVLEVTIC TTPOPNTELAS, CUUPMVA LE
o EFFECT O OIS TNV 071010, OTAV TOTEVELS KATL, LITOPEL Kol val
mpaypatomon Oet.
& (8 * To @avouevo tov Hv'y ua}\i(:wa av'E('xvel ™mv
% OTHERS s QUTO-QITOTEAECUATIKOTITA OTAV KAVOULE
P YV®OTO 0TOV KABNyn TN 1 Tov 1polotauevo
KQITO10V ATOUOL OTL TO ATOLO AUTO E£XEL LPNAEG
KAVOTNTEC.

Bewpla TNg evioyvong

* Oewpla oL vVITOoTNPiel
OTL 1] CLUITEPIPOPA
QUITOTEAEL CUVAPTNOT) TWV
OUVETEIWV TNG.

* YYNTEAEXTIKH

1:-..-«, *
=3

iaihov
uc npata
GvO

AOYWV

X abdparns 4
- A EPIBHPI 3 f»
£ 2 petaphnrig cxﬁl])\mvum B 33

mouvizkplptvcg °9'W°’“ 5 E Ef §

ucr]

ﬁdpdéslypa

13-
EXPN s

£ Pi(POPIO lJOQOP%m;w

MA®HZH/XYMITEPI®O | NTACHs Y smis Becpiag B &apmpgvn
PIZXMOS KAI ENIZXYXH e piec O gngencqg”u goon!
S (ETO ey o> S R O B S Bloopas
* ®EQPIA KOINONIKHE QIESTHEE S22 8 5 [ Skinner
MAGOHIHS KAI & 8 3 N LU :
ENIZXYSH RS ol |
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Job Inputs Job Outcomes

Hours

v v Ed Catig,
* O1 epyadouevotl otabuidovv Tt worked HCRtlon
KATAOETOLV O€ 1A CUYKEKPIUEVT) o s
SovAeld (e10por)) o€ oXEON UE AVTO TTOV
saipvouv ammo avtn (amoteleoua).

* JUYKPIVOUV TOV AOYO QITOTEAECUATOG-
E10POTG LUE AVTOV TTAPOLOIDV AAAWV.

Promotions

\
Bonus
Recog“mo“ Salary

To anotéAegud pov — To anotéAeoud gov
H ewopon pov H ewopon| cov
Oewpia TN 100TNTAC
ZUYKPIOEIG EI0POWV/EKPOWV* AvtiAnwn
O _O . . , :
T < T AviooTnTa Adyw XapnASTEPNC aUOIBAS
B
O_0O .
—=— lodtnTQ
| g
o_0O . . , ,
—>— AviootnTa Adyw utrepBoAIKAS auoIBAS

. O . . .0 . .
Omou T QVTITTPOCWTTEVEI TOV UTTAAANAO" KAl T QVTITIPOCWTTEVEI TOUG OXETIKOUG GAAOUG
B

15
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Oempla NG 10OTNTAC

To ATopo avapopag to 0moio EMAEYEL Evag
VIAANAOG GUUBANEL OTNV TTOAVTTAOKOTITA TNG
Bewpiag 100mTag.

Yndpyovv t€00epig ouykpioelg pe Baomn to atopo
aAvaPpopag:

Eavtog-evtog. O1 eumelpieg evog VITaAAoL oe
pia GAAN B€0m EVTOG TOL OPYAVIGUOD TOV
VIOAATAoL T SeSopuévn otiyur.

Eavtog-extog. O epmeipieg evog LITAAANAOL Og
pia katdotaon 1) €01 eKTOG TOV 0PYAVIGUOV TOV
VIOAAT|AOVL T Sedopévn otyur.

AAAog-evtog. 'Eva aAho atopo 1 opada atopwmv
€VTOG TOU 0PYAVIGLOD TOV LITAAANAOU.
AAAog-£KxTOG6. 'Eva dAho dtopo 1 opada atopwmv
€KTOG TOL OPYAVIOLOV TOL VITOAATIAOL.

e O1vAANAOL LTTOPEL VA GUYKPIVOUV TOV EQUTO
TOVG e PIAOVG, YEITOVEG, OUVEPYATEG T
oLVASEAPOUG O AAAOUG OPYAVIOLOVG 1) VAU
GUYKPIVOUV TNV TPEXOVOA SOVAELA TOVG [E
JPONYOVUEVEG TTOL lyav ot idiot.

e To o0 avTikeipevo avapopdg Ba emmAeget
€vag VITAAANAog Ba entnpeaoTel Ao Tig
AN po@opieg tov Srabeter o vIIAAMNAOG y1a TaL
ATOUA AVAPOPAS KAOKOG KAl atd TNV
EAKVLOTIKOTITA TOV ATOLOV AVAPOPAG.

o Téooepig mapeuParlopeveg petafinteg etvat
TO PLAO, N Srapkera katoyrg mg O&ong,
T0 ENLTESO OTOV OPYaAVIGUO KAl 0 Baduog
ekaidevong 1 enayyeApatiopov

Oewpla 100TNTAC KAl AVTIOPACEIC OTNV AvVioN auoifin

AvniSpaceig vtaAA\NAwv og ouykplon pe Sikaia
apePouevoug vITAANAOLG

O vtaAAnAot etvat:

II\npeun pe Baon to:

Koppan Xpovo
Oa mapayadyovv
e e e }\wowp'eg, A\ Oa Tapayayovv
VYPYNAOTEPNG EPLOCOTEPO
TTO10TNTAC LOVASEG
[Mapdayovv peyaro Hap'a Youv }'\wompo
_ , . , gpyo 1 €pyo
Ymro-apofouevor ap1Buo yaunAng '
TO10T a6 S ST
NTag Lovaswyv .
TOLOTNTAG
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T xavouv o1 pavatlep?

o TIpokeUEVOL VA EVIGLOCGOVV
mv akpfodwia otov
EPYACLAKO Y®PO, o1 pavatlep Oa
TPETEL VA EEETACOLY TNV
KOWOITOLN0T] AN PO@POPLOV
OYETIKA LLE TOV TPOIIO ANYPNG TWV
ATOPATEDV KATAVOUTNG.

* Orakpifodikaieg ka1 avoryteg
Sradwaoieg eivan e€apetika
OTUAVTIKEG OTAV TO ATTOTEAETUA
elvan mBavo va kp1Bel apvnmka
QIO KATTIO10VG 1) ATtd OAOLG TOUG
vITaAAnAovG.

()

AlavepunTikr Sikaioouvn

Oplopdég: H avnianmmm akpiodikia Tou
ATTOTEAECTATOG.

Mapddewypa: MNripa v atgnon mou agiga.

AladikaoTiKh dikaiooluvn

Oploudg: H avoiAnm akpiBodikia Tng
Swadikaoiag Tou Xpnoiuorole(tal yia tTo
KABOoPLOUS TOU ATTIOTEAEOUATOG-AMOLBNS.

Mapdadewypa: Eixa cuppeToxr) otn
Sadlkaoia Tmou XPnNoLUoTIoOmONKE yia Tnv
napoxr] auErfoewy Kal JLou 33GONKe a
KaAr] eErjynom yia to Adyo 1ou rrjpa

v avgnon.

AlemSpaocTiK Sikaioouvn

Oploudg: O avriAnnrdg Badudg ortov
o000 KATIOLOG AVTLMETWTIICETAL UE
aflonpénela Kal ceBaoud.
Mapdadewypa: Otav pou EAsYE yia TNV
avuinor hou, O TPOoloTAPEVOG LoU HiTav
TOAU EUYEVIKOG KAl KOAAKEUTIKOG.

Oewpia wootntag: Mop@eg
Swanoovvng

Opyavwoilakn dikaioouvn

OpLopdg: H cuvoAlkr] avtiAnym
yia To 1L eivalr akplBodikaio orov

- £pyactakd Xwpo.
Mapdderypa: Nopuidw ot eival
gvag Xxwpog epyaciag mou
Asroupyel akplBodikaia
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Tpeig Paokeg oxeoelg:
1. IIpoomaBerag-amodoong: n mbavotnta, KATd T0 ATOUO, ) KATaPOoAT evog
6edopevou Pabuov mpoomabelag va odnynoet oe emtuyn amodoon
2. Amodoong-avrapoBrg: n emoibnon ot n emtuyng atdodoon odnyetl oto
emBuunTod amoteAeoua

3. AvVIaUOB®V - TPOCHTMKEOV CTOX®V: 1] EAKVOTIKOTITA TOV 0PYAVHOOIAKOU
amtoteAéopatog (avtapoifn) yia to Atopo

ATOMIKN @ ATOLUKD) @ Opyavwolakeg @ ; Npoowrukol

npoondadela anédoon avtapolBEg foare) (el

@ > x€on npoonddelag-anddoong
@ > x€on andédoong-avrtapopng
@ > X€0mN avTAapolB®V - TIPOOWITIKWY OTOXWV

o IIpwTov, av katafalw ) ueytotn mpoonabeia, o Terog, av avraueipbw, Oa eivat ot avrauolfeg
Oa avayvwptotei atnv a&loAoynon mg arodoorg eAkvoTikég yia péva; O vitaA\Anog epyadetat
1ov; Ta ToAoUg LTTAAATIAOUG, ) ATTAVTNOT) Etvat oxAnpa pe tny ehtida ot Ba mapet Tpoaywyr,
«Oxw. Mati; aM\a avt' avtrg aipvel avinon.

* AgVtepov, av Adfw kaAn a&oAdynon mg * 'H o vitd\\nAog B¢Aet ia o evSiagpépovoa kat
amodoorg pov, Oa odnynoet avt) oe amartnTikn SovAeld, aAad Adapfavet povo Atya
opyavwatakes avrauoifeg; Ilolot opyaviopot ETALVETIKA AOY1QL.
avtapeifouv Siagopa dha otoeia tepav mg ¢ 'H o vtaA\nAog katafaret emmAgov
anodoong. ‘Otav n apofn faoicetan oe npoonddela yia va petagepbei oe o ypageto
TAPAYOVTEG OTIWG 1) APXALOTNTA, T) (7. AN XOPag)

OUVEPYAOLHOTNTA T) T) KOAOKELQ TTPOG TO
AQeVTIKO, 01 VITAANAOL eivan TBavo va
Bewproovv o1 1) oxEomn amodoong-avtapolfng
etvar aoBevrg Kat OTL Ae1Tovpyel g avTiKivTpo.
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- YonMjavéykn |
yla emredypara |

...... i ome o oas e i SRNE O LT T
i eéonc epyaolac;

Z0yKplon ootnTag /
Opyavwaiaki Sikaiootvn |
0 5.0 {
TR {

Kpumpia
Eukaipia | || IkavétnTa | agtoAéynong *
Atopikry ; Atopukry  f Opyavwoiakés | Mpocwmkol |
m:_)ocma?slu' .__’)Fn[§oon avtapoiBéc | 4 crréxm
Zootnpa
QVTIKEILEVIKAC | Evioxuon K:séti)s(ﬁc i
GElO)\évncﬂC ; SSPUSURECSUS RIS ,..4.~..w,,,,,,,..i_...m‘-
enidoong |
RITVITIOTIIPOTS Suunepipopd |
otoxeupévn |
OTOUS GTEXOUG

ITaykOOUIEC TTPOEKTATELG

YuvSéovtal o1 Oewpieg mapakivnong

¢ OvmeproooTepeg avantuxOnkav ano ko yia tig Hvopeveg

IToAteieg

¢ O Bewpieg otoxoBemong kan tpocdoxkiag divouv eupaon
otV smrsvgn OTOYOV KAl TNV opeo}\oyucn a'touucn oKEY!
« H 1epapxn0n Tov Maslow pmopel va aAAagel oelpa

* H avaykn ywa enitevgn tov McClelland mtpovnobeter v
astodoyT) evog peTplov Pabuov kivdvvou kat To evdiagpepov
ya myv omoSoon

¢ H Bewpia 100mTag ouvoEeTan 0TEVA LE TIG AUEPIKAVIKEG
uebodovg apolfng

* HBewpla 5vo mapayoviwv tov Hertzberg deiyver va
A£1TovpYEl 0e S1A(POoPES KOVATOVPEG

@

UE v Kov}\'tobpa
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[TpoekTaoelg yia Toug pavatdep

Mn ompileote otig Oewpieg avaykwv

H otoyoBétnon odnyei oe vynAotepn
TAPAYDYIKOTNTA

H opyavwolakr) dikaioovvn Bplokel peyan
opEn

H Bewpia g mpocdokiag eival Eva 10vpo
EPYAAELD, AAAA EVOEXETAL OE KATTO1EG
TMEPUITWOELS VA UNV EIVAL pEAAOTIKN

¢ O1 Bewpieg oTOX0OETNONC, OPYAVWOLAKT|G
S1kalooLVNG KAl TPoadoKiag mapeEXovV
XPNoeg LITOSeiEelg yia TNV TAPAKIvNOoN

2ag
ELYAPLOTH
yla TNV
TIPOCOYXN
oag
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