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2K € M [En H 6éon oou oTnv ayopa (your niche)

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

® AgouU £xXeTe KAVEl Hia ouoTNHATIKA avdAuoh ThG eTtiXEipnong odcg,
TOU TTPOIOVTOC 0d¢, ThE TTeAdTEIAC 0AC KAl TOU AvTaywviopou

e TimouAdg? Kai oe moloug ameuBuveoai?

..... Oa mpémel va kataAneTe oe pia oagn sikova (e€eidikeuan)
yida Th ©€an Tou Ba d1ekOIKAOETE yid va TTAPETE 0TV ayopd,
«amooTWVTAC» TTeAATeia amd dAAouc/HeydAouc avTaywvioTEC.

e «Your niche» amoTteAei To TAEOV Kpigipo aToixegio evag start-up,
Tov €x &l Teploplopéveg duvaroTnTeg Kai géoa va Eekivhoel. TTx
+ Noylauiko ya mepimrepa Kat mini markets (ikiosk)
+ Aveupean/kAnon taél yéow kwvntou/internet (taxibeat)
+ TpwaAwdg (auyotdpaxo)
+ NAOLAAMAA

e Bepaiwg moAAoi Eekivnoav wg “niche players” kai e€eAixTnkav oe
"big players". TTx Germanos, Starbucks, Chipita, kAT
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&K /€@ M [ER Tpomo¢ wWANGNC TWV TPOTOVTWY

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

e Ta mpoiovra Oa mwAoUvTal pe Alavikn R xovdpikn HEGodo?

e Oa Ta mwouAdTte ol id101 awd KAmolo Kataorhua/ypaweio?
Av vai, amoé Toild TomoOeaia KAl Trold €ival Td KpITAPIA TTOU
ka@opilouv Tnv emiAoyn oag?

4

EBivai onpavTikil n tpoowmwikn erapn He Tov weAarn? Mari?

4

EBivai n TomoOeoia onpavTikig yia Tnv weAareia? Av vai, Ttwg?

EBivai «oupparn>»> pe tnv £ikova oag?

2 ¢ mola TomwoOeaoia PpiokeTal o avraywviopoc? Eivai kaAUtepa va
€i0TE KOVTA TOU N HAKPIA TOU?

(Zny. o1 o ToAAéC douAei€c yivovTal KAl AT To OTiTI aThV dpXh h
HEOWw TPITWV, XWpic KOATOC),
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12 € M [EA

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

KavaAia diavopung

Me moi0 aAAo Tpomo Oa mouAdTe Ta mpoiovTa Kail/N TIC UThpeoieC oacg?

networks, etc

2ZuppeToXN ot diaywviopoUg

2UvdudopoC TWV avwTépw

O idi1o¢c andé To Aiadiktuo, Taxudpopcio, arnd dikdé oov Aiktuo TTwARoEWV

Méow TpiTwyV Savrmpéownm/auvepyéng, e-shops, popular portals, social

Marketing and Distribution Channel for Start Ups
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Distributors

Retai Sores

Retail Stores

TTpoooxn oTIC ouppwviec dIAVOUNC TWV TPoiovTwy oa¢ amo TpiTtoug I
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KK e MEn TigoAoyiakn woAITIKN

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

4

4

TToia eivai n TigoAoyiakn oac woAImikn? Taipialel ge Tnv
avraywvioTIKR oa¢ avaAuon?

ZUYKPIVETE TIC TIHEC 0AC HE EKEIVEC Tou avraywviopoU. Eivai
UYNAOTEPEC, XAHNAOTEPECG, 1O1EC Kal yiaTi?

T1600 onpavTikOC avraywvioTIKOC wapdayovrag €ivai n Tiun? Ol
TEAATEC OTOUC omoioug oToxeleTe ayopalouv ovrwg Ppacel TIHAC?

TToia eivali n woAITIKR oagc oTnv e€umnPETNON TOU KATavaAwTni
TTw¢ Oa diapopYwoeTe TNV TIHA 0AC oTNV dpxXNn Kai diaxpovika?

H moioTnTa, n kaivortopia, n s§unnpéTnon Tou weAarn,

KAT €ival mio onpavtika and tThv XapnAn TigA yia gia
startup.
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Wik ¢ M e TTIOTWTIKA TOMITIKA

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

Oa mouAdTe Kai Pe ioTwaon?
Eivai amapaiTnTo kai yiari?

« Timiotwon Oa divere? Kai pe 11 6pouc?

« TTwc Ba afioAoyeite T MIOTOANTITIKA duvaToTNTA TOU
TTeAdTn?

« Ti diadikaoiec Ba akoAouBnaoeTe yia kaBuaTepRaoeic
Kai/h emopdAeiec?

* TTwg Oa xpnpaTtodoTnOolv oI TIoTWOEIC?
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& 72 1El i R TTpopAeyn nwAnoewv

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

A(pou kaAuyare HE KAOe Aemouspela Td TpoIovTd aag, TIg UTTNPETIEC aag, Toug
naAaTsc_; TIG ayopég, Tov avTaywviodo, “your niche”, kai Th aTpaTnyiki
HAPKETIVYK,

......... gival kaipd¢ wAéov va pmneite ot dUokoAn diadikacia mpoPAeyng
TWV AVAHEVOHEVWY TTWANCEWV TWV mPolovTWY Kai/R UrnpeoIWY 0ag

o H npo[b/\swn TTWANCEWYV YiveTal o€ pnviaia pdon yia 1o 1° £€To¢ Kal eTHOIA yid Td
emopeva 2 £€Th

e Q1 mpoPAcyeig oag TPETEN va aTNPIXTOUV OTIG TWANRDEIG napsAGovw}v ETWV
(av unapxouv) OTIG OTPATNYIKEG UAPKETIVYK, OTNV €pEUVA ayopdg, Kai aTa Aoimd
oToIXEia ThG ayopdc odg, Tou O1aDETETE.

e ATmoTeAei KAAR TTPAKTIKA va KAVeTE OUO TTIPOPAEYEIC
+ «KaAUTepn ekTipnon», OnAadn 11 TepIpéVeTE peaAIoTIKA
+  «XapnAoTePN EKTiUNON», TTOU €i0TE giyoupol 0TI Ba Thv TTETUXETE

o O mpoPAéyeig cival kKaBopIoTIKEG yia TNV S1audpewan TWY AOITIWV OIKOVOHIKWY
KaraoTdoswy TTou Ba dnpioupynoeTe. Oa TIC OOUV TIPOOEKTIKA 01 TTNYEC
evoeXOHEVNC XpnNHAaTodO6TNONG KAl o1 OUVNTIKOI ETTEVOUTEC.
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Wik ¢ MEA Aiapnpion-TTpowOnon

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

TTwe Ba oe padouv/ Ppolv o1 weAareg: Tloia eival n eikdva mou
GeAelg va emikoivwvnoelg; Tlola eikova OEAeIC va €xouv oI meAATEC Yia
oéva;

« TToia diapnpioTika péoa HalikNg evnuépwonc Oa XpnoIHOTOINCETE KAl
HE TI ouxvoTnTd.

- Xpnon search engines, electronic directories, social networks, blo dgs,
e-shops, popular por"rals on-line purchased marketing, purchase
links, own online marketing, email marketing, kAn

AMAeg péBodor emikoIvVwYiag: eHPavion oe KataAdyoug emipeANTNPiwv n
aAAwv cpopewv ouuue'roxn oe ekBéoceig, diIkTUwON pe @iAouc N aAAoug
emayyeApartieg, dnpooioTnTa, KA.

Aoina EpYC(AEIC( emKowwwag oxe0IAOUOC TOU onownou oag, Twv
EMIOKETTNPIWY, EMIOTOAOXAPTWY, YIA TIC HTPOoooUPEC, TNG IO'TOO'SAI5GC
0ac, KA.

: Ti1 mooa Oa xpelaoToUv yid HAPKETIVYK oThv €vapén
A€iToupyiac Kai HETA;
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IK € M EA YnevOipion:2Ze kaOe eukaipia XpNOIHOTOIEITE...

KENTPO E©OEAONTQN MANATZEP EAAAAOZ

SWOT ANALYSIS
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1K € M EA (YmevOupion)

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

2 Tpatnyikn MApKeTIvyk

cival n diadikacia n oToia HTopEi va eTMITPEYE! O
£Evav opyaviopo va TpoonAWVeETAl 0TOUC
TTEPIOPIOHEVOUC TTOPOUC TOU HE TIC KAAUTEPEC
gUKAIPieC, WOTE va aulavel TIC HIKTEC attoAaPéc
Kdl va €TMITUYXAvel TTdpdTAON OTO AVTAYWVIOTIKO
wAcoveEKTNHa. Mia oTpatnyiki HApKETIVYK Oa
TPETIEI VA ETIIKEVTPWVETAI YUpW aATtd Thv €vvold
kKA€18i, dnAadn 6TI 0 KUploc okoTrdc/aTdX0C Eival
n_Ikavomwoinon Tou meAATn.
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1K € M EA (YmevOupion)

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

* H Avamtuén Ztpatnyiki¢ ekivdel pe Thv «eotiaon» (focus)

« «EaTiaon» oe TUAPATa-kA&131d TNG Ayopdc Kai
0€ OUYKEKPIUEVA XAPAKTNPIOTIKA TOU TIPOIOVTOC
A TWV UTTNPECIWY TTOU TTPOCYEPOVTAI.

« «EaTiaon» anpaivel oxXeTIKA Aiye¢ TPOTEPAIOTNTEC.
* O00 TTepI1000TEPEC TIPOTEPAIOTNTEC
kal "key points” mepiAaupdvel, Té0o AMiydTepeg o1 TIBAvOTNTEG
va UAoTtoinBouv.

* 3-4 10 oAU “oucdiaoTika onucia’ Oa
nwpoPAnBolv via uAoroinon.
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|:|<C M CA

TPO EOEAONTQN MA EAAAAOZ

TToio givai To KUpIO avTaywvioTIKO od¢ mwAeovEKTnua ?2?

TT.x yia 7o Top MeliBee...

EuepyeTikn dpaon ?

TToioTnTa
& Nevon ?




LY ik e M €A (YnevBiuion)

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

H oTtpatnyikn mpénel va
gival "Koppévn Kal

pappévn” ota pETpa TnG
dikn¢ oac Emixeipnong.

Aev undpxel oTpatnyiki
«YEVIKAC XPNOEWC .
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7 K| € M) €A (YevOipion)

KENTPO E©OEAONTQN MANATZEP EAAAAOZ

« 2 xe01dleTal yia Tn OIKA oag emixeipnon, To 01KO 0dC
TPOIoV, TN OIKA 0dC avdykn Yid avdmTuln, To 1Ko 0dC
aAvTaywvioTIKO TTAEoVEKTNUA , To 81kO odg positioning, Th
01K/ 0dC TTPAYHATIKOTNTA.

* H Z1parnyiki Oa wpéwel va epappoleTal ouoTnUaTiKa
HAKPOXPOVIWC

« 3,4, 6 Xxpovia OUGTNUATIKAC £PAPHUOYNC Hiac HETPIAC
2. TPATNYIKAG, €ival TIPOTILOTEPN ATTO OUXVA EVAAAAGOOUEVEC
«AAUTTEPEC» 2ZTPATNYIKEC
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KENTPO EL&ONTQCI: MANXEP EI\C:AQI (y“ eveau ' an)

* H ZT1parnyikn kTietal mdvw oth {AThON, TIC avdykeg ThG Ayopdc.

« Aev oulnTdye via To Twe¢ Oa wouARow KAaTI wou RAn éxw, A moio¢ Ba
To ayopdoel, aAAd TI 0 KATavaAwTAG €x el avdykn, Twe eyw Oa kaAuyw
AUTEC TIC AVAYKEC,TI TTPAYHATIKA €XEl avayKn n Ayopd. AUTEC eival ol
BACEIC TWV TTIO IGXUPWY 2 TPATNYIKWV.

« TeMlkwe, ol KaAUTepeg ZTpaTnyikeéC "mpoAapaivouv” TIC avaykeg TnG
Ayopdc... H TAtnon odnyei Tnv avantuén

« H Z1parnyikh «avayvwpilel & amodEXETA> TIC AVTIKATAOTATEIC.
Aev ptropeic va Ta kdveic 6Aa oto X x£816 oou. Av Kdvelc KdTi , dev Ba
KAvelc kAT dAAo. Aiyec eTtIXEIPAOEIC UTTopoUV va Td kdvouv 6Aa !l

M _autd, emiAéyeig Ti, TeAikwg, Ba nmpaleig.

& M

e b

&
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YK € M [EA ZTPGT"Y'K':‘

KENTPO E©OEAONTQN MANATZEP EAAAAOZ

Checklist

Eivai eoTiaopévn ?

Eivai peahioTikn ?

‘Exel avraywvioTIiKO mwAEovEKTNHA ?

‘Exer "kUpia ikavoTnta” mou Eexwpilel ?
Eivai “"kTiopévn” oc avaykec tng Ayopdc ?
Mac divel “epyaAcia” yia va “"douAéyoupe” ?
MropoUpe va mpookoAAnBolue ¢’ autnv ?
KaraAapaiver Tic “avrikataoraoeic” ?
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u IK C M GCA Awno Tnv Emixeipnparikq Idéa ovo

KENTPO E©OEAONTQN MANATZEP EAAAAOZ

EnixeipnuaTtiko Zxédio

Enixeipnuatikn Idéa

Business Model Canvas

2x€d10 TTwARoewv / MApKETIVYK

2 x€010 Ymodounc/Opyavwong

XpnHATOOIKOVOUIKO 2XEDIO

TTwAnon - Up/Cross Selling, CRM - Xpoviki
EEEMEN, Pre-Testing, Metrics, Kéotn KAm.
\

(Tlsplvpaq)r'\ Idéag/ Tlpoibvrog - AvaAuon )
Ayopdc - Avraywviopéc - ZuoThparta
Aiavopiic - Tigéc - TlpowBnon /Aaraveg -
Positioning - mwepiexopevo emikovwviag
KavaAia emikoivwviagc - Mepidia ayopdc
\AvaAuon SWOT- Zrparnyikéc kareuBivoeig Yy,

KUpior Zuvepyarec -Kipiec Apaotnpidtnrec-

KUpio1 TTépor - TTpéTaon Afiac - Zxéoeig

pe TTeAareg - Kavahia Aiavopng - Opadeg TTeAatw
- Aoy Kéotoug - Poéc Eaddwv

.

Baoikhh TowoBétnon - Malika/Wneiaka
/Koivwvika Méoa - ‘Epeuva Ayopdc / MVP-

fOpyavévpauua - ZTeAéxwon - ApHodIOTNTEC
Zuvepyaoicg - TTpounBeutéc - TTopol - Méoa-
E€omAiopéc - TTapaywyn TTpooTiOéuevn Afia-
‘Eykaraotaoeig - Outsourcing - Logistics -
Nouikh - Fpappareiaki urooThpiEn - Back office

Tlapadoxéc /TIpoPAéyeic - KéoTtog ApXIKAC
Ewévduonc - IooAoyiopéc - Ewevdloeic
Oikovopika amoTeAéopata - Tapelakég poég
Oikovopikoi deikteg - AvaAuon BEP -
AvaAuon piokou KAr.

J
fZTéxm/ZTpamvmr'\/ Emikoivwvia B2B/B2C- )
J
\

\_" Kéotn kAw. )

J
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"IK € M GA

KENTPO E©OEAONTQN MANATZEP EAAAAOZ

2 x€010 Ymrodopunc/Opyavwong

Opyavoypappa

2 TeAéxwon - ApHodIoTNTEC

2 UVEPYAODiEC

TTpounOeuTéc

TTopot

Méoa

E€omAiouoc

Tlapaywyn - TlpooTiBéuevn Afia
‘BykaraoTtaocic

Outsourcing

Logistics

Nouikn

Mpappareiakn urooThpiEn - Back office
KooTn KA.
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Wik ¢ Mcen > x£d10 Ynodopnc/Opyavwong

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

2TEAEXQ)>H OMAAAY EPTAZIAL

Alaxeipion emixeipnuatikwy Kiveuvwy
Anpioupyia Opdadag
EcUpeon XpnuaTtodoéTnong KAT

AvAmTugn ThG EQApHOYAC
Anpoupyia Texvikic Bdaong
Marketing, kKAt

Emyeipnuotikn woéa
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2K € M [En > x€di0 Yrodophc/Opyavwonc

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

OpyavwrTikn Aoun

TToi6¢ ©a d1euBuvel Tnv emixeipnon?

Eocic? TToiec 1IkavoOTNTEC £XETE?

TTooouc ummaAAnAouc Ba xpelaoTeite? Ti ©a kdvouv?

TTwc Ba dopnoete TNV emixeipnon oac? Opyavoypappa?

TToia eival Ta ox£d1d oag yia amoAapéc, nuepopiaoBia kai Kivntpa?

TToia katnyopia ZupPpoUAwyv R E1dikwy Ba xpeiaoTeiTe?TTwe Ba Toug
xpnoipomoieioeTe? Tloio vopiko oxApa 1d1oKkTnoiac Ba emiAé€eTe? Mari?

e Ti cidouc adeia kai £yypaga yid Th AsiToupyia ThG emixeipnong ©a
XpEIAOTOUV?
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2K € M [En > x€di0 Yrodophc/Opyavwonc

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

ATIOIKHZH KAI OPTANS > H

TToia sivai Ta dtopa kKAe1did (founders) atnv emixeipnon; Exouv Toug
i010UG OTOXOUC Kal YEVIKA, VooTpoTtid? T1 guTeIpid, IkavoTNTEC Kal
e101koTNTEC S1aBéToUV (Ploypagikd); Ti pdAo Ba maiel o kaBévag oTnv
eMIXeipnon; oio¢ O10IKEI ThV £MIXEiphon;

Ynapxel ox €010:
yid Th TTdpdpovh TWV TTadpdmdvw oTEAEXWY OTNV £TTIXEiphon
O1aXPOVIKA;

* yId Th OUVEXION TNG ETTIXEiPNONG Av Td TTdpdTtdvw dTopd
amoXwWpHoouv R KATAOTOUV avikava,

* yia Tnv e€aocpdaAlion ThG TIVEUHATIKAC 1810KTNGIAC av TPOKUYOUV
OIKOVOUIKEG N AAAEC amtaITHOEIC ATt TA ATToXWpouvTd OTEAEXN;

- via Tov TpoTo douAeidc (Aiadikaoiec AsiToupyiac)

H moi6tnTta Tng opadac (10puTEC, OUVEPYATEC, EMEVOUTEG, KAT), N
dopn TNC Kai n opyavwon Tng, amoTeAoUv KaBopioTikd mapayovra
emiTUXiAC HIAC VEAC emiXEipnong 0610312018
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Ik € MEA 2 x€010 Ymodopunc/Opyavwong

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

KATAZKEYH/ZYNTHPHZH TTIPOIONTOZ
ETTATTEAMATIKOZ XQPOZ-EAPA ETTIXEIPHZIHZ
TTPOMHOEYTEZ

ATTOOEMATA

TTIPOZQTIIKO

ATOIKHZH KAI OPITANQZH

MPAZEIOKPATIKEZ ATTAITHZIEIZ
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Page 22



i< € M EA 2 x€010 Yrodopnc/Opyavwong

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

XQPOX AEITOYPITAX (Ipayeia/Epyactipio/EpyooTtacio)

e TTou ©a ppiokovrai? TiaTi? Ymdpxouv épya uttodopng?

e Tloia pApara xpeialovral yia va tapaxOei 1o mpoidov R h uhpeaia oag?
TToiec cival o1 avdykeg oag yia Tnv mapaywyn (T.X. eykaraoTdoei¢ Kai
punxavhpara)?

O1 tpwTeg UAec? TToiol Ba eival ol mpopnBeuTéc 0ag?

TToiol TpéTOI HETAPOPAC UTTAPXOUV?

TToia civai n mpoowopd Tou di1aBéaipou epyaTikoU duvapikou?

TTéoo ©a KooTioel n TTapaywyn Tou TPoiovToC R TG UTTthpEaiag oac?
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el S S N T x£é810 Yrodopric/Opyavwong

ETTAITEAMATIKOZ XQ)POY - EAPA ETTIXEIPHZHZ

A1o moia TorroOeaia Oa AciToupyei n emixeipnon? Me TI KOOTOC;

AmaiToupeveg mpodiaypageg:
Xwpoc (TH), TOmOC KTipiou, Oéon, KATOWEIC, KAw  [FEEJEEEHCEFEER
) , , E-0-0-[-
Ym000UEC O NAEKTPIOHO, TNAETIKOIVWVIEC, KAT. : 'Fi']’%'i;]
Tlpoopaon oc weAarec/Tpitouc (av araiteitar) N

g[e]e]

-

TToia civai Ta kpiTRpia wou kKaBopilouv Tnv emiAoyn oag;
« Eivai n ©éon onpavTikn yia Thv weAarteia; Av vai, wwg ;
=  Ywapxouv @opoAoyika n aAAa vopika Oéupara;
=  AieukoAUveTal n xphparodoTnon:
=  Eivai «ouppartin>» pe Tnv €IKOva 0dg;
= Tloia civai n Béon Tou avraywviopoU; Eivai kaAUtepa va eiote
KOVTA TOUC N HAKpld TouG;
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J I [€ M [EA 2 x€d10 Ymodoung/Opyavwong

KENTPO E©OEAONTQN MANATZEP EAAAAOZ

# 2

TIPOMHOEYTEZ -

* AVayKec od¢ oc anoOtpara UAIKwv. | @L-' =

+ EvromioTe Toug mOavoU¢ mpounOeuTEC oag

* TTioTWTIKA TOAITIKA KAl wOAITIKA mapddooEWyV TWV
UAIKWV

+ 2uvexnc mapakoAouOnon Tnc alomioTiac Twv
TPoUNOEUTWY Kal TG TOoI0TNTAC TWV
VAIKWV/UTtNpECIWY TOUG.

- Alaypapn 6owv dev 1kavomoloUV TIC AVAYKEC 0dAC
(dnpioupyia black list...?).

* TTpooWepOHEVEC TIHEC KAl EKTTWOEIC.
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K€M Ea T x£d10 Ymodounc/Opydvwong

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

ATTOOEMATA

‘KaBopioTe Ta anoOépara mov Oa npénel va ThpeiTe.
‘YroAoyioTte Tn péon afia Twv aroBOsparwyv oag
‘YrnoAoyioTe miOaveC emOXIKEC AIXHEC amOOepaTWY
‘KaBopioTe diadikaociec avapaduionc Twv
TpoiovTWV/UThpEoIWY 0dac.
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41K 1€ M [EA 2 x€d10 Ymodopng/Opyavwong

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

KOZTOZ TTIPOZ QTTIKOY

*AVAYKEC 0AC O€ TPOOWTIKO — ONA. €10IKOTNTEC Yid TNV avanTuén Kai
ouvTRAPNON TOU mPOIOVTOC Kal yia Th AsiToupyia Tng emixeipnong. Me Ti
KOOTOC;

* TTpoowmikd HOVIHO;

« Me ewrepikoUc ouvepydrteg:
- Me ouupaon outsourcing:;

- Ekmaidevon (ouvexig:)

Mevika, o1 «i810KTATEG» Oa epyaoTolv dwpedv oTnv adpxn.
21adiaka, Oa mpémel va €Xouv Kail KAmolo HioO0.

Odnyoc mavra oTo KOOTOC TOU mpoowmikoU Oa eival To TI wAnpwvel n
ayopd yid Tnv gpmelpia Kai €101KOTNTA TWV EUTAEKOHEVWYV
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J 1K/ [€ M| [EA 2 x£d10 Ymodoung/Opyavwong

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

[PAZEIOKPATIKES ATTAITHZEIZ

‘Nopikn popon emixeipnong (atopikn, OE, EE, ETTE, IKE, AE)
-Adcia AciToupyiac

‘Kavoviouoc UYIEIVAC €pyaciakwy Xwpwv Kal wepiPaAAovrog
‘AopdaAeia poowmikoU

‘Ei1d1koi Kavoviopoi yia To €ido¢ TNC emiXeipnong

‘Eumopika@ onparta, mwveUHATIKA 1810KTNOIA KaAl EVPECITEXVIA
*AoYIOTIKR KAl VOHIKR urooThpIEN
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1K € M CA

KENTPO E©OEAONTQN MANATZEP EAAAAOZ

Ano Tnv Emixeipnuatikn Idéa ovo

EnixeipnuaTtiko Zxédio

€EaEE

Enixeipnuatikn Idéa

Business Model Canvas

2x€d10 TTwARoewv / MApKETIVYK

2 x€010 Ymodounc/Opyavwong

XpnHATOOIKOVOHIKO 2-XED10

. fOpyavévpauua - ZteAéxwon - AppodIoTnTEC

(Tlsplvpaq)r'\ Idéag/ Tlpoibvrog - AvaAuon )
Ayopdc - Avraywviopéc - ZuoThparta

Aiavopiic - Tigéc - TlpowBnon /Aaraveg -
Positioning - mwepiexopevo emikovwviag

KavaAia emikoivwviagc - Mepidia ayopdc

\AvaAuon SWOT- Zrparnyikéc kareuBivoeig Yy,

( )
KUpior Zuvepyarec -Kipieg Apaotnpidtnrec-

Kipioi TTépor - TTpétaon Afiac - Ixéoeig

pe TTeAarec - Kavaha Aiavopric - Opadec TTeAatw
- Aoph Kéotouc - Poéc Eoddwv

. J

Baoikhh TowoBétnon - Malika/Wneiaka

/Koivwvika Méoa - ‘Epeuva Ayopdc / MVP-
TTwAnon - Up/Cross Selling, CRM - Xpoviki
EEEMEN, Pre-Testing, Metrics, Kéotn KAm.

\_

Zuvepyaoicg - TTpounBeutéc - TTopol - Méoa-
E€omAiopéc - TTapaywyn TTpooTiOéuevn Afia-
‘Eykaraotaoeig - Outsourcing - Logistics -
Nouikh - Fpappareiaki urooThpiEn - Back office

Tlapadoxéc /TIpoPAéyeic - KéoTtog ApXIKAC
Ewévduonc - IooAoyiopéc - Ewevdloeic
Oikovopika amoTeAéopata - Tapelakég poég
Oikovopikoi deikteg - AvaAuon BEP -
AvaAuon piokou KA.

J
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1K € M EA XpnHaTooikovoliko ZX€EDI0

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

e TTapadoxéc /TTpoPAcyeic

e Kéotoc Apxiknc Emévduonc
e IooAoyiopocg

e Erevduoseig

e Oikovopika aroTeAfopara
o TapelakeéC poEC

e OikovoliKoi OEIKTEC

® AVC'IAUOT\ BreakEvenPoint

e AvaAuon piokou KA.
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I! K € M EA XpnHaTooikovopiké Zx£d10

TPO EOEAONTQN MAN

o AATTANEZ KAT KEEAAAIA STARTUP
e XPHMATOOIKONOMIKO TTAANO
o XPHMATOIKONOMIKEZ KATAZTAZEIZ
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XpnHATooIKOVOHIKO OXEDIO
IK € M CGA Baoiké pépoc Tou Emixeipnparikol Zxediou

KENTPO E©OEAONTQN MANATZEP EAAAAOZ

Aiapipion w TTpowOnon
Coma N

OiKkovoIKO

TTpounOeieg
Ka

AceiToupy!
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&1k €M [En

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

XpnHATOOIKOVOHIKO 2XEOIO

Ta Baoika AoyioTika EpyaAcia

TooAoyiopag:

ATtoTeAéopaTa
Xphoewg:

Tapelakég Poéc:

TTpoadiopiopoc

NekpoU 2nueiou:

PdwTtoypayilel Tnv OI1KOVOUIKA KATAOTAON HIAG £TIXEipNONG o€
pia dedopévn xpovikh aTiyun (mr.x. 31/12/18)

Amteikovilel Ta Eooda kai ‘E€oda piag Emixeipnong katd thv
didpKela piag ouykekpipévng TTepiddou (mrx amd 1/1/2018 éwc
31/12/18) ka1 mpoadiopilel Ta kEPAN K TV nid TNC
TePI600U AUTAG

ATmeikovilel TIC loTpdEeIC Kal TIC TANPWHEC KATd Thv
di1dpKela piag ouykekpipévng meptodou (x améd 1/1/2018 éwg
31/12/2018) ka1 poadiopilel TIC TAUEIAKEC AVAYKEG A TO
TAUEIAKO TTEPITTEUUA ThG TTEPIGOOU AUTHG

TTpoaodiopilel Thv amaiToUPevn TOCOTNTA TTWANCEWY OTTOU N
Atia TTwAhoewv 10oUTal pe 1o Kootog TTwAnBEévTWY.
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K€ M En XpnHaTooiKovolike ZXEDI0

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

2 evapida TWARCEWY OIKOVOUIKOU TtAGvou

1) To mio mBavo 2evapio
Most Likely Plan

2) Avopevéc Zevapio

Pessimistic Plan
(= Nekpd onpeio?) POINT \
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Y1< € MEA XpnHaTooikovoliko ZX€EDI0

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

OAa auta odnyolv oTnv ardavrnon HIAC OEIPAC KPIOIHWY EPWTNOEWYV, OTMWG:

»>0Oa g£xoupe iIkavomoIinTIkn kepdowopia; Kai woTe;

>0Oa €XOUHE IKAVOTOINTIKA PEVOTOTNTA YIA VA AVTATOKPIOOUHE OTIC
avaykec TWV €pyaciwv Hac:

> T avaykec Oa €xoupe yia véa KepdAaia R daveia;

> T pepiopara pmwopoUHE va dWOOUHE OTOUC HETOXOUC XwpiC va
O1aKIVOUVEUOOUHE TNV PEUOTOTNTA TNC ETAIPEIAC;

> TTwg Oa diapoppwBei n oikovopikn Béon TNC eTalpeiac we amoTEAEoHA
TWV aVWTEPW;

Me aAAa Adyia: mpOKeITAl Yid Hid Plwoipn emiXEIpNPATIKA
npwToPouAia?
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AK€ M [EA Xpnuartooikovopikd Zxédio

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

KepdAaia - Xpnuarodotnon
‘Evapén Emxeipnonc: Araitolpeva KepdAaia

Ti £€€0da Oa Eéxw?

Tlooa kepaAaia xpeialopar; TToTe Ta xpeialopar;
TToia €ivai n wAéov KaraAAnAn wnyn xpnpHarodoTnong;
Ti anédoon Oa éxouv Ta KewdAaia wou Ba emevduUOoUV;
TMwg Oa emioTpéyw Ta XpApara wou daveioTika;

V V V V V V

Ti KivdUvoug diaTpéxw;

Zny. Bdw Ba xpeiaotouv ZYNTHPHTIKEZ EKTIMHZEIZ Twv daravwv
Kal YEVIKA Twv KepaAaiwv évapénc Tng emixeipnonc yia tnv avantuén
TOU mPOoIOVTOC Kdl Td mpwTa oTadia Acitoupyiac Tng
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Y<K € M EA XpnpaTtooikovoHiko 2Zx €010

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

Oixkovopika Acdouéva - Xpnuarodotnon

e TTloia gival Ta OUVOAIKWC eKTIHWHEVA £€000d Yid TOV TIPWTO XPOVO?
(Mnviagiwg yia 1o lo éto¢ - Tpipynviaiwg yia Tov 20 Kai 30 Xpdvo)

e TTd600 Ba oToixioel To dvolypa Tng emixeipnong? Tloieg Ba eivai ol
TIPOOWTIIKEC 0AC UNVIAIEC OIKOVOUIKEC AVAYKEC?

e TTolog €ival 0 6yko¢ Twv TWANCEWY Yid va £XeTe KEPON OTA Tpid TpWTd
£TN?
e TTloio Oa cival To Nekpd Znpeio?

e Tloia Oa cival Ta mpopAemopeva kepdAaid odg, oI UTTOXPEWOEIC KAl Ol
KaBaph oac Béon Thv TTponyoUpevn nuépa amo Ta gykaivia?

e TTdoec cival ol OGUVOAIKEC OIKOVOUIKEG 0AC AVAYKEG?

o TTloiec eival o1 mIBavéc Tnyéc oag yia xpnuarodoTnon?
TTwc Ba emevdUoeTe Ta Xphpara?

e Tlwc Ba s€aopaAioTouv Ta ddaveia?

06/03/2018
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H xpnuarodortnon piag startup mepva ano

1Y 1K [E ™ @R OUYKEKPIHEVO 0DIKO XApTN

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

H mo16TnTa Tng emixeipnuatikng 18éag, Tng opadag epyaciag kai Tou
business plan - pali ye Tn ©éAnon kai wioTn oTn mpoonddeia -, eival Ta
kA€1d1d Tn¢ emituxiac. H xpnuarodoTnon éneral.

= EKIVATE WE TIg lo «EUKOAEC» TNYEC xpnuaroﬁémong

TPOOWTIKOi T6POI, OUVETAiPOI/OUVEPYATEG, OIKOYEVEI Kal @ilol,
OcpHOKOITIOEC KAl maveETIOTANIA

AoV gTiaete éva prototype mou Belxvel 1o proof of concept (yu va
«mei@ete» Mo amoteAeapatika tpitoug) , ava£ nTioTe xpnuarodotnon and
diaywvigpoUs, mapoxXEG mPOoUNOEUTWY Kal ETAIPEIWY, ard EVOEXOHEVO
crowd funding ka1 ano kpatika/EE npoypapupara

Téhog, emdiwéTe ouvepyaoia pe AyyéAouc EmevduTéc.

Av n 6An mpoondBeia awotixel. NO PROBLEM !
= EKIVATE waAl Ue pia véa emxelpnrankn 10€d.
Kaveic dev wétuxe pe Tnv mpwrn |

06/03/2018
Page 38



& 1< 1€ M [EA KepaAaia - Xpnuparodotnon

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

2YNHOEIZ AATTANEZ KAT KEEAAAIOTTIOIHZH
MIAZ STARTUP

TTpoéAeuon kepaAaiwyv
ATo id1a KepaAaia n TpiTwv
Ano Tpanelec Kai/n emevdUTEC

Ano AAMeC mnyEC

Aandaveg start-up

Ayopa Kripiwv/ypageiwv/KaTtaoThpaTwy
BeATiwoeic/pooappoyéC eykaTaoTaong
E€onAiopoc (wx émimAa, H/Y, unxavApara, kAw)
Evoikia/moBoi/Aoima AciToupyika £€0da (X NAEKTPIKO peUpa, aogdAeia, ThAépwva,
IVTEPVET, AOYIOTAC, 81KNyopol, KAT)

Ayopd mpoiovTwv/TpWTwyV UAWY

Aiapipion kai tpowONTIKG UAIKO

Aoitéc danaveg (wx Tafidia, ekmaideuon, KAm)

Tokoi/é€oda daveiopoU

KepaAaio yia anpéonta (contingency capital)
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u IK € M CA XpnpaTtodoTIKEC ArAITROEIC Ava waon avanTuénc

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

e Qpiun Acitoupyia (later stage)

e Emékraon Aecitoupyiag Avaykec XpnuarodoTnong
(expansion stage)

o Tlpwrn epypavion oTnv ayopd
(early stage)

e Apxiko oradio (startup)
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Xpovikoi opilovteg

Ik € MEA TOU XpnHaTooikovopikoU oxediou (Yevika)
Aficc
A
+10 étn
“1o Opapa”
MeoonpoOeopo
3-5 é1n
>

Xpovoi

06/03/2018
Page 41



YIK € M EA

KENTPO E©OEAONTQN MANATZEP EAAAAOZ

TTpoodiopiopoc Nekpol Znpeiou

€
‘Ecoda/
‘E€0da
?
?
?
?
?
?
? ,
- TToooTnTa
TTwAnoswv

Nekpo Znpeio: To onueio oTo omoio Ta é00da amnd wwWANRCEIG
kaAUrTouv Ta £€oda, ETol wcm: va Hnv Urdpxel oUTe KEPDOC
oUTe {nyia ... Eooda-Efoda =
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JIK € M EA 21a0epa & perapAnra €€oda (1)

KENTPO E©OEAONTQN MANATZEP EAAAAOZ

Avo Kartnyopiegc EE6dwyv:

2T1aO¢epa ‘E€oda -> Tapapévouv Ta idia oe 6Aa Ta emimeda TWvV
TTwAhoswv

MeTapAnta ‘E€oda -> aufdvouv avdAoya pe Tov 0yko Twv TTwARoEWY
Apa

2UvoAiké Kootoc = MeTapAnta Efoda + Z1aOepa ‘E€oda
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i< j€) | €A Z1aBcpd & petaPAnta é€oda (2)

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

€
‘Ecoda/
‘E€0da

2Zt1aOepa ‘E€oda

TloooTnTa
TTwAnoswv
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& 12 1E Wil [ER 21aOepd & pevaPAnta £oda (3)

KENTPO E©OEAONTQN MANATZEP EAAAAOZ

2 uvoAiko KooTo
‘Ecoda/ ¢

‘E€0da /

} MeTapAnta ‘Efoda

21aBepa ‘Eoda

TloooTnTa
TTwARoewv
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12 € M [EA

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

Nekpo Znueio

‘Ecoda/
‘E€0da

TTwAnoeic

2ZuvoAiké KéoTocg

21aBepa ‘Eoda

TloooTnTa
TTwAnoswv
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12K €M [EA XpnuaTooiKovouike 2 xE010

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

‘Eva owoTtd xpnuparooikovopikoé wAdvo uiag startup
weplAappavel:

o TTpoPpAcemopeva AroteAéopara Xpnong 12unvou

o TlpoPAenopeva AroteAéopara Xpnong 3etiag/xpévo
(mpoapeTkwce)

o TlpopAemopevee Tapeiakéc Poéc
e TTpoPAeropevoc IooAoyiopdc (mpoaipetikwe)

e TIpoodiopiopoc <«NekpoU Znuciov» (Break-Even
Point)

e Kai diapopa dAAa oToixeia avdAoya pe Thv TTEpiTMTWON
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& 1< 1€ M [EA LooAOYIOHOC  (kata tnv 31 Aek. 2018)

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

EvepynTiko TTaOnTiko
TTayia ‘Tdia
KepaAaia
AtoOépara
MakpoxpoVvIEC
Ymoxpewoeig
TTeAarecg
BpaxunpoOceopec
Tapeio Ymoxpewaoeig

2 0voAo EvepynTtikoU = ZUvoAo TTaGnrikou 06/03/2018
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ikemen IooAoyiopoc

KENTPO E©GEAONTQN MANATZEP EAAAAOZ

ENEPIHTIKO

KukAo@opoUv EvepynTikd
Taueio/Tpdmreleg $ - $ =
XpewoTouueva atré MeAdreg/ Tpitoug - =
ATtroBépaTta TTPoidvVILwV - -
MpomAnpwBeiceg Aatrdiveg e =
Aoirrd = -
ZuvoAo Kukhog@opoUvrog $ =

MNayia

MnyavijpaTta & ZUoKEUEG $ - $ =
‘EmmAa & diakéounon - -
BeATiwon €VOIKIQGUEVILV XWPWV = =
Oikotreda & Kripia - -
Noiré = =

(MEION cuccwpeupéveg aTTooBECEIG

TWV TTAYIWV OTOIXEIWV EVEPYNTIKOU) - -
Zuvolo Mayiou Evepynrikou

(ueTd TIG aTTOOBECEIG) $ = $ =

Noitrd X1oixeia EvepyntikoU

Auha $ g $ -
Eyyunoeig - =
YTepadia amd ouyxwveloelg - -
Noimré - =
Z0voAo AoITTv ZToIXEIWV $ - $ =

ZYNOAO ENEPIHTIKOY $ = $ =
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uKGMM [ Karaotaon AmoteAeopdaTwy

TTwAnoeig

= KooTtoc TTwAnBévTwy

= [ MikTO Képdog

= AgiToupyikd EEoda
= XpnuaTtoolkovopikd EEoda
= > 100¢pd EEo0da

= | Képdog mpo Popwyv
= Popol
= | KaBapo Képdog
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B [l IS Il o Karaoraon AnoteAcopdatwy

ATtroteAéopata Xpriong (12 Mrveg) -- Profit and Loss Projection

To Oikov ‘ETog apXigel:
Jan-18

‘Ecoda (MwAnoeig)

Karnyopia 1 - - - N - _ N _ N N N N
Karnyopia 2 - - - | - - - - Z N Z Z
Karnyopia 3 - - - i N _ N Z Z - - N
Karnyopia 4 - - - i N _ N Z Z - - N
Karnyopia 5 - - - | - - - - Z N Z Z
Karnyopia 6 - - - i N _ N Z Z - - N
Karnyopia 7 - - - - - - - - Z N Z Z
Zuvolikd ‘Ecosa
(MwARTEIG) 0f 00 0/ 0.0 000 000 0] 0.0 0f 00 000 000 0/ 0.0 0] 0,0 000 0] 0.0

=1 E=IE=1 =1 =1 =1 =]

o
e
=]

Kootog MwAnBéviwy
Karnyopia 1 - - - N N _ N N N N N N
Karnyopia 2 - - - | - - - - Z N Z Z
Karnyopia 3 - - - i - _ _ _ Z Z N N
Karnyopia 4 - - - i N _ N Z Z - - N
Karnyopia 5 - - - | - - - - Z N Z Z
Karnyopia 6 - - - i - _ _ _ Z Z N N
Karnyopia 7 - - - i N _ N Z Z - - N

[=1E=1 =1 == E=)E=)

ZuvoAlko KéoTog MwA 0 -| 0 -| 0 -| 0 | 0 -| 0 -| 0 -| 0 -| 0 -| 0 -| 0 -| 0 -| 0 -|
W ResEes | [ o] o[ 1 o[ 1 o 1 o T o[ 1 o T o T o T a I o T o 1 9] -

Acmou pyikd EfoSa
MiagBoboagia - - - | - - - - - N N N o[ -

AgpaNoTik & Eigpopéc - - - - - - - - - - - -
AuoiBég TpiTuw - - - i - _ _ Z Z N N N
‘Efoda papeiou - - - i N _ N Z Z - - N
ETMOKEUEC- ZUVApnan - - - - - - - - - N N Z
Aaghpion - - | | | | ] ] ] ] ] ]
MeTagopikd Méoa I | i ] N N ] N N ] ] ]
ApoIBég Edeubfpuw
ETTayyeALaTI GV - - - - - - - - - _ _ _
Evoikia - - - i N - ] N N Z Z N
TnAEpuva - - - | - - - - - N N Z
Napoxég - - - i N _ Z Z Z - - N
Agpahaeg - - - i N _ Z Z Z - - N
AaopoilTEN KATT - - - - - - - - - N N Z
XpnuaTooIKovoLIKd K N | | N i ] N N ] ] ]
Aroop Egeig - - - - - - - - - N N Z
Mormd (va
TIpOOBI0PITH0 Uv) - - - - - - - - - _ _ _ ol -
Mormd (va
TipoaBiopigeo Iv) - - - - - - - - - - - - ol -l
AomTd (va
TipoaBiopigeo Uv) - - - - - - - - - - - - ol -l

[=1E=1 =1 == =)

olc|o|o|c|o|o|a

Aidpopa PIKpoéfoda - - N - - - - - - _ _ ol -
EUvoAo AoTTovi) vV 0 -| 0 -| 0 -| 0 | 0 -| 0 -| 0 -| 0 -| 0 -| 0 -| 0 -| 0 -| 0 -|
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I!KGMMSM A Tapeiakn pevotoTnta (Cash Flow)

12 paveg (rolling forecast)
Tapeio Evapénc TTep16dou
& Eiopoéc

= EKpOEC

Tapeio ARgng MNMepiodou

\ CASH

CASH
FLOW
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Wik € Men Cash Flow

KENTPO E©GEAONTQN MANATZEP EAAAAOZ

MpoBAemropevn Tapeiakn Pon (12 pnvwv) -- Projected Cash Flow

Apxn Ok EToug lav-18
Tapzio lav-18  ©ep-18  Map-18  Amp-18  Mai-18  louv-18  louA-18  Auy-18  Zem-18  Okr-18  Noe-18  Aek-18 T“‘;\‘:‘: om
otnv n
LA (T e (S0 T 25 18 18 18 18 18 18 18 18 18 18 18 18 18

A

EIZNPAZEIZ ZE METPHTA

AT 6 TTWAAGCEIG TOIG PETPNTOIG 10
AT 6 TTWAACEIG ETTT TTIOTWOEI 20
ATT6 Bavelo n GAAEG TTNYEG 30
ZYNOAO EIZNPAZEQN ZE
METPHTA

Z0volo S1a8£01pWY PETPNTRV
(mpIv yivouv TAnpwuég)

MAHPOMESSEMETPHTA |
o T poprBeieg

[0t T POPNBEIEG ETTI TTIOTWOE!
Mao6oi

DOpol/IKA/KATT £E0da
LurAnAneine

Ma uTT NPEeaieg TPiITWY
AvaAWoIua UAKG y pageiou
Emiokeuég & Zuvmipnon
Aagripion
AutokivnTo/Tageidio/Taxudpopika
NoyioTg/BIKNYydpog

Evoikio

TnAépuvolinternet
Nepd/pelpa/kovéxpnoTta
Acpaheia

ZUVOAO AoIT WV QOpwv
Tékor

AAAa €€0da (Sieukpivnoe)
AN €¢oda (Sleukpivnoe)
AAAa €€0da (Sieukpivnoe)
Aorrd £¢oda

B
SN

COOOUNONNNERER®OONN N O

ATTOTT Anpwin SaVEIOKOU KEQAA.
Ayopa Trayiwv oToIxeiwv
(Bleukpivnoe)

“ANa £¢oda start up

AT 6Bepa o€ peTPNTG

AVEANYN arr 6 IBIoKTATN ETTIXEIP.

NN O o

A1aBéoipa peTpnTd (010 TEAOG

MwARoEIG (O€ EUPW)
/Aoyapiaooi €I0TT pakTéO! (TEAOG
unvoq)

EmiopaAeieg (TéAog priva)
ATr0BépaTa (TEAog pnvég)
Noyapiacpoi TTAnpwréol (TEAog
unvéc)

ATT60BeoN TTayiwv oToIKiwY
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Eidikéc mpooappoyEC Tou
LT IK € M EA Emixeipnpartikol Zxediou

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

e Avaypopika ge Xphparodotnon
+ Ao Tpanela

+ Ao ErevduTn
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LY ik e M [eA Avayopika pe Tpaneliko daveiopo

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

O TpaneliTtec mpénel va neloOoUv 0TI n véa emixeipnon eivai Piwoipn
Kal Oa pmopéoel va e€owAnoel To dAVEIO, TRPWVTAC TIC
mpoPAETOHEVEC BOOEIC

e Av emopévwg xpnoigowoinoeig To business plan yia va Adpeig
xpnHarodoTnon amod Tpamela, TOTE mpEnel va oUHTEPIAGPEIC:

4

To mood daveiopol mou Intac. TTwe autd wPoKUNTEI?

4

TTw¢ Oa xpnoigoroinOei To daveio ?

4

Ti ©a emiTeuxTei pe 1o daveilo, Kal mw¢ Oa kKavel Tnv emixeipnon
mio duvaTth/Ppiwoiun?

4

AITOUHEVOC XpOVOC amomAnpwuNG daveiou

+ Eyyunoeic mou diveic yia To daveio

e MaAAov Ba £xeic duokoAia va diATPaAYHATEUTEIC TO ETITOKIO...
M auté emdiwe va e€aopaliosic HakpUTEPO XPOVO ATOTANPWHNC TOU
daveiou, mpdypa mou S1eukoAUvel kai To cash flow Tng emixeipnong
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3 I [€ M EA Avagopika He xpnparodotnon amwd ewevOUTH

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

O1 emevdUTEC mpEmel va weloBoUv 0TI n emixeipnon Oa €xel evrurwaolakn
avantuén kai ©a peyioTomoInoouv TNV danddoon TNC ewévduong oc eUAoyo
XPOVIKO didoTha

e Av gmopévwg xpnoigomoinoeig To business plan yia va mpooeAkUoeig
emeVOUTEC, TOTE mpémel va oupnepiAaPpeic:

+ AmaiToUpHevo mood PpaxumpoOceopa, kai oe 2-5 xpovia

+ TTweg n emixeipnon ©a aflomoinoel To ®006 AUTO, Kal wola Oa eivai n
ouppoAn Tou oTnv avantuén TnC £Taipeiac

+ ExkTipwpevn amodoon Tng emévduong (return on investment)

+ Exit strategy for investors (buyback, sale, n IPO*) - 3nA nwg/woTE 0
enevdUTAC Oa pmopéoel va eionpael Tnv urepalia Tng emévduong

+ TlooooTd 1810KTNOIAC TNC emiXEipnong mou Oa dwoelc oTov EmevOUTN

+ TlpoTeivopeva diaxpovika onpcia afloAdynonc tng emévduong, Kai 0pol
avagpopika He Thv mpoodo/xpnHarodoTnon

+ QikovolIKn evnHépwon mou Oa mapEXEIC OTOV ETEVOUTN ' N

+ ZUHHETOXN TOU emevdUTN oTn dloiknon TNC emiXeipnong

06/03/2018
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Eidi1kéC mpooappoyEC
I:KGMAMSMA Tou Emixeipnuartikol Zxediou

e Avayopika He To €id0C TNC emiXEiphong
+ e-business
+ TTapoxn umnpeoiwv

+ Aavikn TTwAnon

06/03/2018
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&8 '€ M [EA Emixeipnon e-business

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

ANATTTY=H TTEAATETIAKON ZXEZEIN

TTwg Ba spmioTeuTei n TeAateia éva e-business pe 1o omoio dev €Xel YUAIKA
ETTAPN KAl iowC oUTE TNAEPWVIKA E€TIKOIVWYVId, KAl TTou n €0pd Tou eivail
Hakpid (Ttx oc dAAo KpdToc);

= M€éBodoiI avanTuénc oxéocwv epmioTooUvnG He meAaTeia wepiAapPpavouv:.

Anpiovpyia (diaxpovika) brand name

2Zuvepydaoieg pe yvwoToug strategic partners
(nx e-shops, popular portals, kAw)

TToioTnTa 10To0eAidac (easy to use, look & feel, personalization, site
map, fast, rich functionality, kAmw)

TToioTnTa ekTéAcong wapayyeAiwv

1
TToioTnTa e€umnpéTnonc meAdrn '//éﬁ

AuvatéTnta va aiohoynoel o weAATNC TA wPOiGVTA GOV

AuvatéTnta va emkoivwvioel pali oov o weAATNG
H 1o0ToocAida civar mavra evnpepwpévn kai “ppéokia”
TTiotomoinon eTaipeiag, ac@aAeia oIKOVOHIKWY ouvaAAaywv, KAT
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Wik € MEn Ewixeipnon e-business

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

ETTIXEIPHMATIKO MONTEAO (BUSINESS MODEL)

Ti1 movAa¢ kai mw¢ Oa mpokUYouv €000a yia Thv ewmiXeipnon ?

+ TTwAnon mpoiovtwy - wx PiPAia, pouoikn, Tpowipa, pouxa, KAm

+ TTwAnon dedopévwy N wAnpowodpnong - mx efaywyéc ava kAado,
TOUPLTTIKOG 0dNyog, Kivnon Ktnuatayopdg, KAT

+ AiagecoAdpnon (brokering) - wx kAcioipyo Eevodoxeiov, pioBwon
e€oxIKNC PiAac, mpowdOnon mwPoiovTwWV/UThpeoIWY TPITWY,
e€elpeon poowmikoU, KAT

+ Download of electronic products - wx wwAnon AoyiopikoU,
HOUOIKNG, Pivreo , KAm

06/03/2018
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LYK (€ M €A Ewixeipnon e-business

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

ETTIXEIPHMATIKO MONTEAO (BUSINESS MODEL)

Ti1 mouAa¢ kai mw¢ Oa mpokUYouv €00da yia Thv ewmiXeEipnon ?

+ Per use model - nx waixvidia,pivreo,e€aoknon yia €eTaocic, KA

+ Application services provider (xpnon kevrpikoU server/software
and weAdTeCQ) - X oUoTnHa AoYIOTIKAC, oUoTnpa TWARCEWY, KAT

+ MiapApion - ntx Héow epnuepidac, péow e1dikoU wePI0dikoU, HEow
eIdIKWY ekdNAWoewv,uéow e-shop, kAn

B
e
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Wik € MEn Ewixeipnon e-business

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

ETTIXEIPHMATIKO MONTEAO (BUSINESS MODEL)

Ti1 movAa¢ kai mw¢ Oa mpokUYouv €00da yia Thv ewixeipnon ?

+ ZUVOPOUEC - TX EPNUEPIdA/TTEPIODIKO, OTATIOTIKA dedopéva,
urevOulioeIg, KA

+ 2ZUVOUaoHO TWV aVWTEPW, KAT

To TI mouAdc mpéwnel va eivar EekaBapo !l

Ennpealel To oTNOIHO TNG 10TOOEAIDAC, TN OTPATNYIKA HAPKETIVYK,
KAT
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& 1< 1€ M [EA Enixcipnon e-business

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

AOITIA OEMATA '/,fgﬁ

o ‘Exeic Ta kataAAnAa ouoTipara wAnpoyYopikA¢g va
O1aXEIPIOTEIC OWOTA TIC TIHEC, KOOTN KAl AYOPEC oV
aAAaZ,’ouv vpnvopa"

e Oa cioal mavra oThv aixpn T™Nng Texvvoviag7 M-uopeig7

e Ti kaveig and wAeupag R&D, woTe va eioar kovra oTig
e€eAi€eIC Kal va diATnPEioal avTaywvioTIKOC?

¢ Tlwg Oa diaoywaAioeig Th TveupaTikn oou 1310KTNOiq,
KPATNOEIG TO TPOoWTIKO-KAEIDi TNG emupelag Kai
amwoUYEIC Th TEXVOAOYIKA amapxdaiwon?

Epdoov emapkeic mwAnoeig kal/f kepdoyopia
kaBuoTepnoouv, Oa mpénel va yivouv pecompoOeopeg
mpoPAEYEIC HE KATAAANAN TeEKUnpiwon

06/03/2018
Page 62



KE:—T‘I; EL&ONTQC;MANXEP ESAQZ E" 'x 8 ip non napox ﬁg ynnp eal wv

KUpio XapaktnpioTikd: MeydAo KOOTOC mpoowmikoU Kdl
YEVIKA mwOAU XauUnAO KOOTOC Ot mdyld OTOIXEld

TTwce kaBopileic Tnv TIiUN wapoxn¢ ThC umnpeoiag ?

TTw¢ mapakoAouBceic Tnv arodoTIiKOTNTA TOU TPOOoWTIKOU ?
TTwc Ba kpaTNoeIC TO TPOooWTIKO-KAEIDI ?

TTwe Ba eknaideleTal To MPOOCWTIKO ?

Oa XpnoIHOTOINCEIC OUVEPYATEC Kal/n umepyoAdaPpouc Kai
o€ TI paduo ?

TTwg mapakoAouBeic T moIOTNTA TWV TAPEXOHEVWY
UTtNPEDIWY ?
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1K € Men Emxeipnon Aiavikii¢ TTwAnong

e T sikova (image) Oa wpoPaAeic mpog Ta é§w?

e Ti1 kKOoTOUC Kal €idouc anoOepara Oa £xeic kai mwoio Oa
gival To €Thogio “inventory rate” (eival ota wAaiola Tng
ayopdc) ?

o TiI woAImikn e§unnpéTnonc Tou weAdatn O©a akoAouBnoeic
(eival avraywvioTiKA Kal oupPatn He Thv "eikova” TNC
eTaipeiacg) ?

e EBivai To kardoTnpga oe KaradAAnAn TomwoOeagia, mou va

efunnpeTei TNV meAateia kal va eivar ougpartn e Thv
gIKOvd  TNC €Taipeiac?
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) i 1El IV e 2 UUPOUAEC Yia va emITUXETE...

KE

1. TTpoonaOnore va eKPHETAAAEUTEITE TNV TANPOWOPIKA Kdal
TIC AUPIAVEC TNAETIKOIVWVIEC KAl VA TIC EVOWHATWOETE

oto Business Model Tnc emixeipnong oac .

2. O Z1patnyiko¢c Zxediaopoc va yivel n mpwrn

TPOTEPAIOTNTA OAC.

3. H emxeipnyarikn oac 19€a va civar §ekaBapn kai va
puropei va nweplypagei 1o moAU oe 3-4 ypaupéc. Na civai

000 To duvaTto wio arAn. KAeidi : Tloio npoPpAnua AUver?
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1K € M EA 2 UUPOUAEC Yia va emITUXETE. ..

KE

4.- BePpaiwBeite 0TI n emixeipnon od¢ KAAUTTElI KATOIO
«KEVO» TNC ayopdc, OnAadn OTI umdpxel €vac onpHavrikog
apiOpoc duvnTikwy weAatwyv mou Oa NBeAav Tnv
urthpeaia N To wpoiov oag, omwe €ocic Oa To
npoopépeTe. T1ooo peyaAn givai autn n ayopd ortnv

oroid amwevuOuveoTe?

5.- Mnv Becwpeite 0edoHEVEC, MPOOWTIKEC 0AC ATOYEIC yid
TNV ayopd Kdl TOV avraywviopo, av Oev TIC EXETE

diepeuvnoel di€odika.
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) i 1El IV e 2 UUPOUAEC Yiad va emITUXETE...

6. Xtiote andé Tnv apxn pia Hikpn aAAd duvatn opdada pe ATopa He
O1aPopeETIKEC Oe€I10TNTEC KAl XAPAKTAPEC. TIC TEPIOCOTEPEC

POPEC HETPA TEPICOOTEPO ATO ThV 10€a / mpoiov.

7. Mnv arneuBlveoTe o€ OAOUG....€0TIAOTE TIC TPOOoTAOEIEC
HAPKETIVYK Kdl EMIKOIVWVIAC OE KATOIO OUYKEKPIHEVO

TPWTAPXIKO KOIVO. AUTO Oa oac WEPEl TEPITOOTEPEC TWANOEIC

8. Kavre éva prototype TOU mpPOIOVTOC OAC KAl APXIOETE va TO
OEIXVETE OTOUC «TEAATEC 0AC» YId vd AKOUOETE admd auToUC

oXOAld Kal amoyeIC.
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"IK € M CA 2 UHPOUVAEC yia va E€mITUXETE

KE

9. Mnv €exvarte Touc meAdTec oac, yvwpiote Toug, HIAnoTe padi
TOUC HETA TNV Ayopd TOU mpPOoiovToC N TNC Umhpeoiagc oac Kai
Ocite av £peivav ikavorolinpévol Kail Kupiwg av Oa

£ avayopaoouv
10. Na napakoAouBcite ouvexwe Tnv Kepdowopia
11. EAéyEre kai poypappartiote TiIc Xpnpatopoéc (cash flow)
12 Mnv mpoonaBcite va Ta kavere 6Aa HOvol 0Aag, AKOHA Kdl TO

Eekivnua TnC eTaipeiac oag
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AK€ M [EA Aiaxeipion KivoUvwy

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

Kpioigot Kivduvoi

o TToia mBava mpoPpAnparTa pymopei va eyepOouv?
e TT600 civar mBavo va cuuPpouv?
o TTwc oxedidleTe va diaxelploTeiTE AUTA TA TpoPARUATa?
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LY iK€ M €A

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

O1 kUpiec aiTieg amoTuxiac piac emiXelpnUATIKAC mpoonddeiac

v Vv ¥V Vv ¥V Vv VY V VY V

Ayvolia Tng ayopd¢ & Twv avaykwv Thg
Averapkéc KegpaAaio

2 UVEPYATEC XWPIC TIC ATAITOUHEVEC IKAVOTNTEC

TTpopAnpara pe TV TIHA TWANONG N TO KOOTOG
‘EAMeiyn Emixeipnuartikol Zxediov

Kako TeAikd mpoiov

Ad@On oto Marketing

ATepioKETTN, avaiTioAdynTtn, ypnyopn avantuén
AvaiTia €€0da Kal onaTtaAec

To “"noéoTo” Tng emixeipnpatikng dpaotnpiotTntac (location)
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Y 1< €1 M| €A

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

Zxediaopoc Acsiktwv AfioAdynonc - Opdonua

e TToio To TpoPpAcOpEVO Xpovodidypdppd yid To eyxeipnpa?

e TlTwc kaBopioare Toug aToxoUC 0acC?

e ‘Exete pdAel kaTtaAnkTikéC nuepopnviec (deadlines) yia kaBe oTddio Tou
EYXEIPAUATOC?

e Ymdpxel oUOXETIOHNOC YEYOVOTWY O€ AUTO TO eyXEipnpa?

TTapapTnua

e Exerve ouumepiAdpel 0Aa Ta onpavTikd éyypaga, ax£did, CUHPWVIEG Kal
TIAPATIOUTIEG?
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12K € M [EA

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

Na Buuaore :
Ta wAava aAAalouv ouvexXWwe...
yiati kaveic 0ev yvwpilel 11 ©a ocuupei akpipwe,
oc 6,9,12,24,36... yavec and onuepa
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12 € M [EA

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

‘ET01, N XpNOIHOTNTA TOU ETIXEIPNHATIKOU 2 Xediou €ival
n PonOeia Tou divel yid va eAEyxouple TIC ATToKAIgEIC Kal
va KAVOUUE TIC avaykdaiec d10pBwaeiC
WOTE va €ivdl €va ouoidoTIKO €pydAcgio
ov Oa diacpaAilel OTI
n avantuén TnC emixeipnong €ivai orn owotn KareuBuvon
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12K € M [EA

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

[NoOPAeYN =

[epiocoTepo Texvn, TTapa EmoTtnun

TTpoPpAcyn = KaAd opyavwipévn, ekmaldeupévn eikaoia

* TTapatnpnon
» ToTtopika dcdopéva
 ‘Epeuva
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H Eqpappoyn Tou Ixediov
AEITOLPYEl WC EpyaAglo AlOIKNONC

06/03/2018
Page 75



|:|<c M EA

TPO EOEAONTQN MAN

AlaTnpeloTe TO 2xedIo “dwvtavo” I

..ME OLOTNUATIKEC avaBewpnoelg !
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KavTe TO EMiXeioNuaTiko XxedIo

Mia OANokANpwueEvn Aladikaoia

YXeSIAOUOL TTOOC TNV EmiTuyia !
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12K € M [EA

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

KaAn Emruxia ota xedia cac !

Succesé"

No Autoships
No Monthly Fees
and Some Serious
Cash Flow!

MORE INFO

06/03/2018
Page 78



|:|<c M CA

TPO E©OEAONTQN MA

MNa :
-EPSQTHZEIZ/ETIIKOINSINIA/ZYZHTHZH
www.kemel.gr

Mropeite va «katePacere» autnv Tnv
mapouciaon otnv d1eUBuvon

www .kemel.gr/node/3626
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gggggg


mailto:info@kemel.gr
mailto:gxrysikos@gmail.com

