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H moAvpopeia+ aTovg
OpPYAVITHOLC

Kalnyntig Avravng K. TpavAog (B.A., M.A., Ph.D.)
MANENIETHMIO NMEAONONNHIOY
IXoAn Emotnuov Avepwmivng Kivnong kai Moiotntag Zong
Tunua Opyavwong Kal Alaxeipiong AGANTICHOL

*ITO COYYPAMHA AVAPEPETAI KAl OGS TTOIKINOHOPPIa

‘Exovtoag HeAETI|OEL UTO TO KEPAALO, O TIPETEL VA
elote o€ Beon va:

1. Aei€ete TG LTTOVOUEVOVY OL SLAKPIOELG GTOV EPYACIAKO XWPO TNV
0PYQAVWOLAKY] ATIOTEAECUATIKOTNTA

2. E&nynoete mw¢ Aettoupyolv Ta GTEPEGTUTIA GTO OPYAVWOLAKO
TePLBAAAOV.

/ Meprypaete mws oxeti{ovtal Bacikd BLOypa@IKa YapaKTNPLOTIKA UE
v OX.

. Egnynoete mwg dAAa SLopopoTomn TIKA XUpaKTNPLOTIKA
ovvumoAoyilovtal atnv OZ.

. MapovoldoeTe T OYETIKOTNTA TWV VONTIKWOV KAl TWV CWUATIKWOV
IKovoTNTwy e v OZ.

. Meprypaete mwg Stayxelpilovtal oL 0pyavIoHOL ATTOTEAEGUATIKA TNV
ToAvpop@ia
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Anpoypa@ikd otolyela Tov EpyATIKOV SUVAULKOV
Twv HIIA kot 6xL povo......

® To oNUEPLVO EPYATIKO SUVAULKO:
® E{vol TEPLOCOTEPO EOVIKA KL (PUAETIKA TIOAVHOPPLKO

® [[eplAapBavel TEPLOCOTEPES YUVALKES Kal EpYAlOUEVOUS LEYXAVTEPNS
NAKiog

® Exel HIkpOTEPO LIOOOAOYIKO XAOUA HETAED TWV AEVKWV KoL AAAWYV
(EUAETIK®WV KoL €BVOTIKWV OpASwv

b

Managing Diversity

Emtimeda moAvpoppliag _
o 02 Of
[ToAvpop@ia emipavelakov eTMESOL I e

2. IMoAvpopeia BabButepov emmedov

8

MowiAopopepia em@aveiakol emnédov

Aiapopéc og EUKOA QVTANTITA XOPAKTNPE | - 110dupopepla emLpaveLaico) emméSou
OTIKG, 6TWG TO UAO, N QUAA, NEBVOTIKOTN-  _ §1qpopéc o€ nAuxia, UAT, QU

10, N NAKKia A n avamnpia, Tou Sev quVa— e0vikdTTQ, avarnpio K.AT.

KAOUV OMapaiTnTa TOV TPGTIO ToU OKEPTO- = ALyOTEPO OUAVTIKO PE THV TIdPOSO TOU

vrat 1 aileBavovtal ot AvBpwrol, aAAd Xpovou

[TOU UTOPOUY EVTOUTOIC VO EVEQYOTTOI| GOV
s . KAmola oTEPEOTUTIA.
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Emtimeda moAvpoppiag

2. IToAvpopeia BaBlUtepov emimedov -
SLLPOPEG GTNV TIPOCWTILKOTNTA KAL OTLG

agleg

® [T10 onUaVTIKO o€ pakpotpdBeoun Baon

o ﬂblmxc’popc'pia BadutepOU sﬁiﬁéﬁbii_. |

Amupopeq OTIG a&sc, TV TIPOCWIKOTNTA KAt

TIGEPYACIOKES nponunoenc mou kaBioTavtat

-- npooéeuum mio onuavuxec yla TV Ipoo-

Glopxouo ™e opmomtac 600 ot avepwnm |
' vapllovml Ka)\mspa

Awucp lo €LC  Hemonpavon piag Siagopag petatl 6vo
TIPAYHATWY- GUXVA KAVOUpLE ANOYO yia aBEu-
/ 1e¢ Slakpiogig, mou onpaivel 6Tt SlaTunw-
/ VOULIE KPIOEIC YL TA GATOMO PE BAon OTEPES-
TUTIO TTOU AQOPOLV TN SNHOYPAPIKT| TOUG
oudda.

E‘rs g0oTLUTILIONO
p LONOG H ameld) tov ZtepedTumov

6tarunwon Kpiogwv yia kdmolov pe Baon
T avTIAYELG pag yla Tnv opdda oty omoia. BBIGC GTOV OMIO{0 CUPPWVOUYE ECWTE-
AURAL DL PIKG HE TIG YEVIKA APVNTIKEG OTEPEOTUTIIKEG
avTIAPELC YIa TIC OUASES OTIG OTIOIEG
OVIKOUE.
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A ’ Tomoc Siakplong  Oplopde Napabeiypoara amd opyaviopoic
laKp lGElc GTOV Molimikéc i Evépyeieg onig omoieg mpoPaivouy O1 peyahitepot oe nhukia epyaldusvol
’ TPAKTIKES EKTTPOCWITOL TOU 0pyaviguoU mou uropei va atoxomoinBov yia
spyaclalcé xmpo Sakprang AMOKKEIOUV TIG I0EC EUKTIPIES Y1a amohuoelg, Siom hapPavouv ulniég
] T emTEAeon Twv KaBnkovTww, ry apoiféc kal Eyouv MAoUGLES TAPOYEC.
| dwvioeg apolPé yia v anddoon.

Zefovalikn AvemBuounteg oefovahikéc mpoTAcelg O mwhnTéC OF il ETQLpEia Yy avav

mapevexAnon Kol Ghhou TOTmou AEKTIKD 1] SwpaTikn pe £Epbatng sTaipsiag os payalia pe
oupmepipopa cefovahkrig poong oTpinep, EpEpvav oTpINEp OTO ypapEeio
mow Snuovpyoly éva exBpiko i W10 VA YIOPTAGOUV TIC TTROOYWYES Kl
amwinTixd epyaciaks meplPaiiov. kaMhigpyoicav grjpeg cefovahkon

TIEQIEYOPEVOU.

Exgpofiopog Avoryreg amethés r AeKTikn Kako- Agpoapepiravoi unahhnhol oe kanoieg
nioinon pe anodekTeg pehn ouykekpl- sTanpeieg Pprikav Bnhiég kpepaopeveg
péEvww opadun umakhrihww. amd To ypageio TouG.

Epmarypocg ko AcTEICHOIL N apvnTIKA OTEPESTUTIAX Aupspiavoi apafikic Kataywyrc

npoofoléc KATOIEC Popéc mapatpafnypsva. puwtriBnkav otn dovkeaid av siyav mavw

Toug BopPecri av fitav pghn Tpopo-
KPUTIKIG OpYavwane.

Anoxkhelopoe AToKAEIOPOC OPITHEVIOV ATOHWV Mokhég yuvaikes OToV ¥phHaTomcTw-
aTd EPYacIAKE; EUKTIPIES, KOWWVIKES TS Topéa oyupilovtal T Toug ava-
ekbnhwoelg, oulnTriosign dTunn TiflevTan Seutepetiouosg epyacisg i Sev
kaBobrynon- pnopei va cupPei xwpic Toug epmoTedovTal avabéoeic mow Ba
npdBeo). propoloay va oSNy oouy O TIpOaywyT|.

Ayéveia AcePrc avTipeTwmon, petafl dhhwv Oryuvaikeg SIKnyopoL Emonpaivouy 6Tt
CUMIEPLP OPA e eMBETIKG TPOTIO, ol avdpeg ouvabshpoi Toug ouKVA TIG
Swakonn kanolou eviy pihae f Sakdmrouy r Sev amavTtolv ota
ayvonon SIapopETIKWIV amoyEww. axohid Toveg

Bloypa@ikd yapaktnplotika

= Ta BLoypa@iicd YapaKTnpLoTiKd
TePLAAUdvouv:

» HAwclo

» DYAO
= Pyl kaL eOVIKOTNTA Bioypagika xapuktnpwﬂxa ‘_

= Avormpleg Mpoowmika xapaxmptcnm -—onwc n nAiia,

- T0QUAO, N <p-u)\r1 Kal n 5!(19!(81(1 Katoxnc Hag
- Béong-mou elval avuxapswm Kal au)\)\syo-
| vrat suxo)\a ané 1a apxaa npocwmxou Ta

| ,xupaxmptcmm auta sival avrmpoowneuum
- TCTOIKIAOHOPPIOC EMPAVEIAKOU EMTESOU.

Aldpkela vmpeoiag
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HAikia

» H oxeon PeTalL NAIKIAC kal amrodoong Eivail
ONUAVTIKN YIATI:
® 10 £OYATIKO SLVAUIKO YNPAOKEI
/ ® H DTTOXPEWTIKN oLVTALIOEOTNON £XEl TEDEI EKTOG VOUOUL

POAO

» O yovaikeg ammodidouvy e€icou KAAA pe TOLG AvEPES TNV
yaaoia TouG;
® AlYEC ONUAVTIKEG SIAPOPES, €AV LTTAPXOLY, AAAD:

= O] YOVAIKEG, O€ XWPEOLG TTOL KLPIAPXOLVTAI ATTO AVEPES, BEWPOLVTAI
ANYOTEQO CLUTTABEIG, TTIO EXOPIKES KAl AIYOTEQO ETTIOLUNTEG WG
ETTOTITELOLOEG

® Eival AiyoTepo TOavo va eutmoTeLOOLY BECEIC e TTOAEG ELOLVEG T€
yovaikeg

® Ol YOVAIKES CLXVA KEPSICOLY AlyOTEPA ATTO TOLS AVEPES OTNV iSIA
Bton
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®duvAn Kal é6voTiIKoTNTA

» | £pevveC SeiXVOLY OTI:
®Ta ATOUA ELVOOLY EAAPPWSG TOLG CLVASEAPOLS TNG SIKAG
TOLG PLANG OTIC aloAoyNoEIg eTI6ooNG, TIG ATTOPATEIG
TTPOAYWYNG KAl TIG ALENTEIC TV ATTOSOXWV

B MEAN PULAETIKV KAl EOVOTIKWY JEIOVOTATWY KAVOLY AOYO YIA
LWPNAOTEPA €TTITTESA SIAKPIOEWY OTOV £PYATIAKO XWPEO

» O AQPOQUEQIKAVOI PRICKOVTAI YEVIKA O€ XEIQOTEPN BEon o€
OXEON ME TOLG AELKOVLG OCOV APOPA TIG ATTOPATEIG TTOL
eTNEEAloLy TNV KAPIEPA TOLG

® OPIOPEVEG PIOUNXAVIES €ival AIYOTELO PULAETIKA TTOIKINOUOP(PES
atrO AAAEG

Avamnpieg
’ » Y OUPWVA JE TO «NOO YIa TOLG
AlEQIKAVOLC e AvaTtnpiay, Ol
£0YOS60TEG LTITOXPEOLVTAI VA
TTPOROLYV OTIC ATTAPAITNTEG
SIELOETNTEIG TIPOKEIUEVOL O
EQYACIAKOC TOLC XWEOG VA Eival
TTPOOPRACIUOG O ATOUA E
OWUATIKEG N SIavoNTIKEG AVATTNPIES

= FOOOG avatnpIwy.
= AvATINEIa KAl QTTOTEAECUATC

= KOLPEC avaTTNPIES (KLPIWS
QIocONTNEIAKES AvATTNEIEG)
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AANG XQPAKTNPICTIKA
Siagpopormoinong

®» ©QpNnoKeia

® [eVETNOIOC TTOOCAVATOANICHOGC
= ELIPLAN TALTOTNTA
MOAITICUIKN TALTOTNTA

13

IkavoTtnTa

®» [kavoTnta: H embeloTNTa evOC ATOUOL OTNV
EKTEAEON TGV SIAPOPWV KABNKOVTWY HIAG SOLAEIAG
= Nonrtikég IKavoTtnTeg: O1 IKAVOTNTES TTOL ATTAITOLVTAI YIa
TNV ETTNITEAECN VONTIKGV SQACTNPIOTATWY
® [gVIKEG VONTIKEG IKAVOTNTEG: TOVOAIKOG TTAPAYOVTAG VONUOOLVNG

® FOUATIKESG IKAVOTNTEG: H SLVATOTNTA ETTITEAEONC EQYATIRV
TTOL ATTAITOLY AVTOXN, EMTNSEIOTNTA, KaI SLVAUN

Y
g
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Nonrikeg

IKAVOTNTES
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Aidotaon Mepypagn Mapadeypa emayyéAparog

ApOpnTiki [kavéTnTa va Kavoupe ypriyopoug Kat Moyiotiic: Yriohoyiopdg Tou gopou

IKOVOTHTA akpiPeic pabnpatikoug umohoylopoug TWANONG Yia £va gUVOAO Tepayiwv

Aektikg [kavéTnTa va KaTavooUpE TpogopIke ArevBuvtric Bopnyavikric povadac:

Katavonan 1 YpamTo keipevo kabwg Kol n oxéon Tripnon ETAPIKWY TTOMTIKWY y1a TNV
Twv Aé€swv TipoaAnPn mpocwmkoy

Avtidnmmiki IkavotnTa va svtomiloupe omTikéG Aiepevvntric mupkaytwv: Evtomopog

TayutnTa OMOIOTNTES Kal Slagopéc ypriyopa kat oToleiwv yia Tn Bepehiwan Katnyopiag
pe akpiPela EUMPNapOL

Emaywywkn [kavétnTa va evromi{oupe pia Aoyikr Epeuvntricayopac: MpoBhen drimong

ouloylotiky  aMnhouyia og kdmolo mpoBANpa kal oTn

OUVEXEID VA EMAVOUE To IPOBANuUa
Mapaywyikn
oulhoyloTiK

[kavoTnTa va ypnolpomolovpe Tr AoyiKn
KQl vl EKTIIOUE TIG GUVETIAYWYES EVOG
EMYEIPTIUATOG

600V apopd kamolo Mpoiov yia To
endpevo didotnua

MNpoiotépevog: Emhoyn avapsoa o oo
D1aQOPETIKEC IPOTAGEIC Ao TOUG
unahAroug

Xwpiki [kavétnTa va paviactoupe mwe Ba AOKOOHNTIC ECWTEPIKWV YWPWV:
omTKomoinon  @avotav éva aviikeipevo av alhale AMayn diakoapnong ypageiov
n 8éon Tou oTov wpo
Mvrjpn [kavétnTa va diatnpoupe katva NwAntrg Aiatripnon ot pvrpn
avakahoUpe mapeABoloeg EUMelpieg OVOPATWY MIEAATWV
Mapayovreg Suvapng

LWMATIKEG
KAVOTNTEG

1. Evepynrikry Sovapn
2. Aovapn koppo0

3. Ztamikr) Suvapn
4. EkpnkTikr duvapn

Mapayovreg evehidiag

IkavotnTa aoknong puikiq Suvapung emavelAnupéva rj GUVEKOpEVa
IkavotrTa aoknong puikrg SUvapng pe T Xpriorn Twv HUKY Tou KoppoU
(16iwg Twv KoKWV PUKY)

IkavotnTa aoknong duvaung we mpog e§wTePIKA avTIKEipEva

IkavotnTa 816Be0ng TG peyIoTNG EVEPYELTC O pia 1} oe oelpd amo
EVEPYELEC UPNANC EKPNKTIKGTNTAG

5. Zramkr evhuyioia

6. Auvapikr) evhuyioia

Noinoi mapayovtsg

IkavotnTa 600 To Suvatov peyahutepnc SiaTacn Twv PUWY ToU Koppow
1 g MAATG
IkavotnTa emmeheang ypriyopwy, emavarapfavopevwy Kivioewv Si1aTaon¢

7. LUVTOVIOPOG OWHATOG

8. looppomia
9. Avroyn

IkavoTrTa CUVTOVIGHOU TAUTOXPOVWY EVEPYEIWV Ao Slagopa pépn
TOU GWHATOC

IkavotnTa Siatnpnan ¢ iIsoppomiag mapd Tig avtippomes Suvapelg

IkavotnTa S1aTnpPnon¢ Tng PEyLoTNG MpoomaBelag oy amarte
napatetapévn npoomabeia
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Eqpapuoyn oTparnyikov
Siaxeipiong moAvuopPpiag

= Alax&ipion moAvpopgiag:

‘OAol avTiAapPavovTtal KOAOTEQA Kal
£0AICONTOTTOIOVLVTAI ATTEVAVTI OTIG AVAYKES KAl TIG
SIAPOPEC TWV AANRDV

NMpoo&AKkvon, emAoyn, avamTuén Kai
Siatnpnon bITaAARA®Y OTO TAQICIO

TNS TTOALHOPPIAG

® ) TOXELON OE OPASES TTOL SEV EKTTPOTWTTOVLVTAI ETTAPKWG

AIQOPAANON TV TTPOCANWE®Y KAl TRV TTOOAYWYWY AVEL
TTOOKATAANWERDV

®» AvATTITLEN BETIKOL KAIUATOG TTOALUOPPIAG

® Ol epyAlOPEVOI TTPOTIMOVLY OPYAVICUOVLGS TTOL EKTILOLY TNV
TTOALLOPIA

18
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MoAvpoppia oTIC Opadeg

» H ToALHOPPIa PTTOPEI va TTANEEl TNV €TTiI6oon TNG
opAadAgG, eV O& AAANEG TTEQITITAOEIC UTTOPEI VA TNV
EVIOXLOEI

» AfloTToinoN TV SIAPOoPWY YIa REATIOTN ATTOS00N

» O OTOXOG TTPETTEI VA €ival Eva BETIKO KAIQ
TTOALUOPPICC

Npoypaupara moAvHopPPIac

= AISAOKOLY OTOLG PAvVaATeP TO VOUIKO TTAQICIO YIA TIG I0EG
ELKAIPIEC OTNV ATTACXOANCN KAl TTPOowOOoLY TN Sikain
QVTIMETTTION OAWV TV AVOP®TI®WY aveEapTnta amo Ta
SNUOYPAPIKA XAPAKTNPIOTIKA TOLG

AISACKOLY OTOLG pavaTleP TTWG EVA TTOALUOPPIKO

EQYATIKO SLVAPIKO Ba PTToPETEl Va eELTTNPETNTEI

KAALTEOQA PIA TTOALUOPPIK OUASA TTOOIOVTWV KAl
TTEAQTQOV

» MeTabiboLV TTPAKTIKEG TIOOCWTIIKNG AvATITLENG TTOL

AVASEIKYLOLV TIC SEEIOTNTES KAl TIG IKAVOTNTEG OAWV TV
epyalopévay

20
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NMpoeKkTaoeig yia Touvg pavarlep

= Katavoolv oe PABOG TIG TTOAITIKES YIA TNV KATATTOAEUNON TV SIAKPICEWY
OTOV OPYAVIOUO TOLG KA TIG PETASISOLY T& OAOLS TOLG LTTAAANAOLG

= AEIOAOYOULV KAl AUPICRNTOLY TIG OTEPEOTLTTIKES TTETTOIONTEIC TOLG WOTE VA
0ELVOLV TNV AVTIKEIUEVIKOTNTA TOLG

Aev OTEKOVTAI OTA APECA EUPAVH BIOYOAPIKA XAPAKTNPIOTIKA AN
AQPPRAVOLY LTTOWN TIC IKAVOTNTEG TOL ATOUOL TIPIV TTPOROLY TE SIOIKNTIKES
ATTOPACEIC

EkTILOULV TTOIEC S1ELOETHTEIC Ba XPEIAOTE Eva ATOPO HE AVATINPIEG OTOV
EQYATIAKO XWEO KAl TIPOCAPHUOLOLY OTN CLVEXEIA TN SOLAEIA OTIC IKAVOTNTEC
TOL

MNpooTaBoly va KATAAdRoLY Kal va CeRACTOLY TA UOVASIKA RIoyRadIKA
XAPAKTNPEIOTIKA TOL KABE ATOPOU, e pia SiKaln AAAG ATOUOKEVTRIKA
TTPOOEYYION

21
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