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OwkooloTNUO | ZUOTATLKA

Elvoil TO OLKOVOULKO KOl KOWVWVLKO TIEPLBAAAOV TTOU EMNPEALEL TNV ETILXELPNLOTLKN
Sdpaotnplotnta pog rmeploxnc. MepthapBavel petaf dAAwv:

@ Enmuyelpnuotiec
@ ATopo Kot BeopoUC LE YVWOELS KOL TTOPOUC YO TOUG oTnpifouv
@ KOpBouC emxelpnaTIKOTNTAC LE EAeVUBEPN TipdoBaon
ETti(elpnULOTLKY) KOUATOUpQL
Entituxnuéva mapadelypota, LoTopleg

Xpnuoatodotnon, ayopeC, TOALTLKEC oTNPLENG



ot Domains of the Entrepreneurship Ecosystem

= Unequivecal support Institutions + Researchinstitutes

= Social legitimacy e.g. Imvestment, support * Venture-frierdly legislation

= Open door for advocate * Financial support & gz, Bankruptey, contract
Eﬂ!ﬁ_qﬂfﬂﬂﬁﬂ = Entrepreneurship strategy e.2. for R&D, jump start funds enforcement, property rights,

= Urgency, crisis and challenge = Regulatory framework ane labor

= Early adopters for proof-of-
concept

= Expertise in productizing

= Reference customer

Incentives
. B.g. Tax benefits

= First reviews : - = Micre-loans Venture capital funds
= Distributicn channels } { ’ Il ’,,. : Angel investors, = Private eguity
- , friends and family = Public capital markets
Zero-stage = [Debt ,
venture capital AT[OTUT[(UO"[E TO

olkooUOoTNHO TOU
lopanA

= Entrepreneur’s networks
= Diaspora networks
= Pultinational corporations

" Visible successes
= Wezlth ggnerztion for founders
" Internztionzl reputation

Entrepreneurship__ s .‘

Lahor

= Skilled and unskilled
= Serial entreprenewrs
= Latergeneration family

5

Human

Tolerance of risk, mistales, failure
* [nnovation, creativity, experimentation

4 h = Social status of entrepreneur

= Wealth creation
= Ambition, drive, hunger

Non-Government Institutions

= Genreral degrees (professional and
academic)
= Specific entrepreneurship training

= Telecommunications

; »~ 2 = Entreprenetrshi - Conf
= Transportation & logistics Support professions _mEpI.EnE.L"rg . , RIEREIeR
. Energy promoticn in non-profits = Entreprereur-friendly
= Zones,incubatioh centers, clusters * lLegal . = Business plan contests assoclations
= Accounting
| Easrmenr R © 2009, 2010, 2011 Daniel Isenberg 3

5/19/2011 = Technical experts, advisors



Owoovotnua | EANAada | Owkovoutko MeptBaiiov

ETTLYELPNUATLKO TTOPOYWYLKO cUoTNHO

v' ZUvolo eAANVIKWV eTiXEpAoEWV: 821.540
v Muwpopeoaisc emyepnostc (MME): 821.209

* 99.9% tou cuVOAoU

* ouvelodEpouv Kata 87.9% otnv anaocyoAnon

* £VAVTLTOU 66,6% ToU €lval o pEcocg 0po¢ tne EE

v' Micro- eruyepnosic: 800.075

* 97.4% tou GUVOAOU

e guvelopEPOUV KATA 62% otnv amaocxoAnon

e €vavTtLTou 29,7% Tou eival o pEcoc 0po¢ tng EE



Owoovotnua | EANAada | Owkovoutko MeptBaiiov

AAAQYEC OTLC AYOPEC, «new eco-system»

v TWEOELC artd LOYUPEC TIOAUEBVIKEC
» efayopalouv eMIXELPNOELC O€ Kplon
* MUELWVOUV TO KOOTOC SLaTnPwvTag TV oLoTNTA
* avadlopyavwvouv tn Stebvr) aAuoida aflag Toug

* UeTaPEPOUV AKOMUN Kal TNV E&A 0€ avAMTTUCCOEVEC OLKOVOLLLEG, EVIOXUOVTOG £TOL TN SUVAULKA
OQUTWV TWV OLKOVOULWV

V' TIEOELC Ao ovaSUOUEVEC TIOAUEBVIKEC OO XWPEC XAUNAOU KOOTOUC

* KOAVOUV KOILVOTOWLEC KOOTOUC
* MPpoodEPoUV AUOELC YL THAMOTO OlyOPAC LE XAUNAOTEPA ELOOSAMATA

* BeATlwVoUV TN TOLOTNTA TOUC XPNOLLOTIOLWVTOG TEXVOYVWOLO ATtd AVETITUYUEVEC OLKOVOULEC

v Tiéoelc ano “niche players” mou kavotopouv kot Kivouvtot Stebvwg



Owoovotnua | EAada | Embooelc

Region OECD highincome Income category High income Download profile DB Rank

. . (1,789.7 KB, pdf)
Population 10,727 688 GMI per capita (US5) 19540

City covered Athens anrjlnad snapshot ™|
(831.6 KB, pdf)

€S Ay € r=>Updn Ocen
. )7""“\0 ¢
Ease Of dOIng Topics < Rank Score

business in o

79 24

G reece Starting a Businessy” 85.0

Dealing with Construction Permits 86 69.5

Getting Electricity 40 g84.7

Registering Property 156 46.9

Getting Credit 119 5.0

Pratecting Minority Investorse” 37 70.0

Paying Taxes 72 771

Trading across Borders 34 63.7

Source: World Bank’ Enforcing Contracts 14@ 48.1

Ease of Doing
Business Resolving Insolvency 72 53.1

DB Score

68.4


https://archive.doingbusiness.org/en/rankings?region=oecd-high-income

Owoovotnua | EAada | Embooelc
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https://worldcompetitiveness.imd.org/countryprofile/GR/wcy

Owoovotnua | EAada | Embooelc

AladpBopa

Rank Country/Territory  Score

1 Denmark
2 Mew Zealand
3 Finland
4 Sweden
i Morway
5 Switzerland
7 Singapore
8 Metherlands
k] Luxembourg
10 Canada
11 Awustralia
12 Germany
12 lceland
United Kingdom
15  Belgium
15  Japan
17  Barbados
17  Heng Kong
17 Ireland
17  United States
21  Chile
21  Uruguay
£3  Austria
24  Bahamas
25  United Arab Emirates
E Estonia
E France
m Qatar
Saint Vincent and the
Grenadines
=l Bhutan
Botswana
Cyprus
Portugal
Puerto Rico
<0 Poland
E Taiwan
Israel
Spain
== Dominica
=0 Lithuania
Slovenia
Cape Verde

Korea (South)

92
91
B9
B7
B&
B6
B84
B3
B2
B1

Rank Country/Territory  Score
CERN Latvia 55

EEl vaita 55

Seychelles 55

Costa Rica 54

Hungary 54

Mauritius

m Georgia

m Malaysia

m Samoa

Czech Republic

Slovakia

Bahrain

S| Jordan

Lesotho

=R Mamibia

Rwanda

=EN Saudi Arabia

Croatia

=39 Ghana

m Cuba

EB Oman

E0N The FYR of Macedonia 45

Turkey 45
67 WOTE 44

G south Africa 44
- Brazil 43
59 43
59 43
59 43
LERN Romania 43

Senegal 43
SN Swaziland 43

Montenegro 42

Sao Tame and Principe 42
LB Serbia 41
L= Tunisia 40
: Benin 39

Bosnla and Herzegovina 39
El Salvador 39
Mongolia 39

Morocco 39

m Burkina Faso 38

E india 38

E Jamaica 38

E Peru 38

Rank Country/Territory

E Philippines

E SriLanka

EEl Thaiiand

B trinidad and Tobago

E Zambia

Armenia
Colombia

Indonesia
i8N Albania

IRlil Ecuador
Ethiopia
110 W]

RGN Malawi

R Cate d’Ivoire
Daeminican Republic
ISR Guatemala
IRl Mali

ISR Belarus
Mozambigque
11 Sierra Leone
ISEN Tanzania
119 RUEGEL
Guyana
- Mauritania
Azerbaijan
3 cambia
m Honduras
m Kazakhstan
Nepal
Pakistan
Togo
Madagascar

Score

38
38
38
38
38
ar
a7

29

Rank Country/Territory  Score
Micaragua 28
Timer-Leste 28
Cameraon 27
Iran 27
Kyrgyzstan 27
Lebanaon 27
Migeria 27
Russia 27
¢ Comaros 26
Uganda 26
Ukraine 26
Bangladesh 25
WL Guinea 25
Kenya 25
Laos 25
Papua Mew Guinea 25
Central African Republic 24
Paraguay 24
Cango Republic 23
Tajikistan 23
Chad 22
TN Democratic Republic of 22
the Congo
Cambodia 21
Myanmar 21
Zimbabwe 21
Burundi 20
Syria 20
Angola 19
Guinea-Bissau 19
Haiti 19
Venezuela 19
Yemen 19
Eritrea 18
Libya 18
Uzbekistan 18
Turkmenistan 17
Iraq 16
VBl South Sudan 15
el Afghanistan 12
Sudan 11
Korea (MNorth) 8
Samalia 8



Owoovotnua| EANada | Mevikn elkova

AVOOTOATIKOL TIAPOAYOVTEC

NoapaAutikn ypadelokpatia, uTtEpBOALKOC XPOVOG AVOLLOVAG
Yuxvn EMewdn dtadavelag otig StadLkaoieg
YynAn StadBopa (www.transparency.org)

Epyatikd KOOTOC;

Dopoloykd avikivntpa

EAAewpn utodopwv

AveTapKelc pnxoviopot urmtootApLEng kat xpnuatodotnong
MukpoO pEyeboc ayopac

AKOUN KWOLKOTIOLNUEVN KOLWVWVLKN/ETLXELPNUATLKY) KOUATOU pal

EAAGSa: mpwtn otnv arnoduyn avaAnyPnc kwduvou (Hofstede)

X X X X X X X X X X

AvTipeTwrion «pe poBo» Eevwy emotnuovwy/ epyalOpnEVWY



Owoovotnua| EANada | Mevikn elkova

AVOOTOATIKOL TIAPOAYOVTEC

The most problematic factors for doing business

e =Lt o T e o 224

.................................. 21.2

T e et n o 145

Fallcy Im=t R 12.0
L= === PR 0.8
Ly o o O 5.9
Rastricthve labor regulathoms . i 5.2
Inadequate =upphy OF INfrESNUCTLIE. .. imiiens 2.8
GovermmeEnt InEtabDli SIS e e 2.2
Imsufflclent capacity 1o MM atE et 1.9
Foor pubdlic health .. 0.4
Inadequately educated Wik onDE i 0.3
FPoor work ethilc Im natlonal labor force i, 0.3
Forelgn curmenicy mrealatloms .. i 0.
' P L DR 0.1
rlmE A Tt et e 0.0

[4]]

10

15
Percem of responses

20

25
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Owoovotnua | EAada | Fevikn ewkova

OOV O OO

Bripoto punpoota

YPnAQ KATOPTIOMEVOL ETILOTHLOVEC KOLL LLNXOVLKOL

MeyAaAo MOCOOTO TWV VEWV ETALPELWV BacileTal otnV Kalvotouia
Kol OXL LOVO OTO XaNAO KOOTOC, eival e€wotpedeic kot
akoAouBouv 6LeBvr avarmtuén mn.x. Pharmaten, blueground

BeAtiwon tNC EMXELPNUATIKAC KOUATOU PO

JUOOWPEVHEVN Yvwon Kot urtoothpen (m.x. incubators) og véec
ETILXELPNOELC

EAANVIKA emevOuTIKA KedaAata upnAol plokou (r.x.
VentureFriends

Anpootec kat LOWTIKEC MpwTofouAiec umootnPLENg TNG

ETIXELPNUATIKOTNTOC T.X. UTtnpeoia pag otdong, Corallia, Openfund 11,
Unifund, Egg (enter go grow), ACEin

11



Owoovotnua| EANada | Mevikn elkova

Bryjpoto punpoota

Meyaleg eTapeieg TOU EWTEPLKOV ETUAEYOUV TIG EAANVIKEG Startups!

Startups Marquee customers

ATYPON | rowson  p¢ SER Tedll  Whey

REUTERS iy TS ELSEVIER

¥ balena . ’ ) BOSCH g NUrX
monzo

BETAS @ Q' RENAULT DAIMLER
SAMSUNG SRACLE

@ blueground

https://startupper.gr/vipnews/54260/megales-etaireies-exoterikou-ellinikes-stratups/



https://startupper.gr/vipnews/54260/megales-etaireies-exoterikou-ellinikes-stratups/
https://startupper.gr/vipnews/54260/megales-etaireies-exoterikou-ellinikes-stratups/
https://startupper.gr/vipnews/54260/megales-etaireies-exoterikou-ellinikes-stratups/
https://startupper.gr/vipnews/54260/megales-etaireies-exoterikou-ellinikes-stratups/
https://startupper.gr/vipnews/54260/megales-etaireies-exoterikou-ellinikes-stratups/
https://startupper.gr/vipnews/54260/megales-etaireies-exoterikou-ellinikes-stratups/
https://startupper.gr/vipnews/54260/megales-etaireies-exoterikou-ellinikes-stratups/
https://startupper.gr/vipnews/54260/megales-etaireies-exoterikou-ellinikes-stratups/
https://startupper.gr/vipnews/54260/megales-etaireies-exoterikou-ellinikes-stratups/

Yriootnpen |@eppokotidec (Incubators)

OISO

Incubators

Opadec o TOAU apxLlko otadLo
ZNTAve va urtapyxeL pa Wea i eva business plan
XpOvoC oPAUOVNG: 6 LAVEC — 2 XpOvLaL

AEYOVTOL UE QTN OELC Il LECW CUVEPYOOLWV LE
dladpopouc popeic Kal MAVETLOTAULAL

13



Yriootnpen |@eppokotidec (Incubators)

TumtpoopEPOLV

@ Yrniodoueg, ypadeia, e€omAlopo
@ 2epwvapla, optAiec, mentoring
@ EéeUpeon avBpwrivou duvopkou

@ XPpNHOATOOLKOVOULKEC OUMPBOUAEC K.QL.

14



Yriootnpen |@eppokotidec (Incubators)

Incubators (EAAaOQ)

EGG (enteregoegrow) by Eurobank is an Athens-based acceleration programme and incubator,
part of Eurobank’s corporate social responsibility programme.

Corallia acts as a cluster facilitator in specific sectors (gaming and creative technologies,
nano/microelectronics-based systems and applications, space technologies and applications).

Innovathens is a state funded incubator managed by “Technopolis”

Athens Centre for Entrepreneurship and Innovation (Aceln) is part of the Athens University of
Economics and Business, and is focused on student-centered innovation and startup ideas.

The Athens Startup Business Incubator (Th.E.A.) of the Athens Chamber of Commerce and
Industry (ACCI) for entrepreneurship promotion.

Industry Disruptors - Game Changers is a non-profi t/non-governmental organisation

established in 2014. Mnyn: EIT foundation. Startups in Greece

15



Yriootnpn |Mpoypappata Entttaxuvong (Accelerators)

ORCROROR®

Accelerators

Yriootnpilouv enxepnoelc o apyka otadia (early-
stage) pe mpoomTIkeC avamtuénc (growth-driven)

Zntave va vrnapyxet business model kat MVP

Elva meploplopevne dtapketac (fixed-term),
ouvnOwc 2-6 LAVEC

Movo 1o 1-3% Twv aLltoEWV YivovTal armodeKTEC

KataAnyouv otnv Demo day omou ot opadec
napouoLalovyv TNV LOEa o€ eMeEVOUTEC

The Number of Startup
Accelerators in the U.S. Has
Risen Dramatically

NUMBER OF ACCELERATORS
200

150

100

50

0
2005 07 09 1 13 15

SOURCE PITCHBOOK DATA; PRIMARY RESEARCH
AND CALCULATIONS BY IAN HATHAWAY © HBR.ORG
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Yriootnpn |Mpoypappata Entttaxuvong (Accelerators)

TumtpoopEPOLV

Xwpouc Kol UTTOOOUEC
E€elOIKEVIEVA OEpLVApPLOL

Workshops kat mentoring o€ cuykekpLpeva Bgpata (.. VOULKQ,
avamntuén npoiovrtoc, pitching)

AlaouvOeoeLg pe AANEC OLAOEC, eTeVOUTEC, P TOV KAAOO

Oplopévec dopéEc poodEpouyv Kat xpnuatodotnon (S10K- $120K)

OICICXCIO

Muwat oUykplon Twv omodoitwyv EMITAXUVIWV UE EVA CUVOAO TIOPOMOLWV ETILXELPIOEWY, OL OTIOLEC
avtAovoayv xpnuatodotnon amnod business angels, dlamiotwoe OTL oL AmOdOLTOL TWV ETMUTOXUVTWV Eival
nBavotepo va Adfouv Tov E€MOPEVO YyuUpo XpnUAtodOTnong Ttoug TOAU vwpitepa KaBwg Kot
rnBavotepo va e€ayopactolv N va amotuyouv!

17



Yriootnpn |Mpoypappata Entttaxuvong (Accelerators)

Location
#Startups
HEXits

Examples

MNapadeiypata

4 Combinator

California USA
2,000
>192

&airbnb  stripe

$3Dbropbox  coinbase

200

startups

California USA
2,300
>162

Gravo u
Udemy
® twilio 1] I I
e el

a2

techstars’

Colorado USA
>1600
>130

= %)

SendGrid DigitalOcean

Zipline

18



Yriootnpn |Mpoypappata Entttaxuvong (Accelerators)

Accelerators (EAAGOQ)

Metavallon is an Athens-based accelerator that managed to run 3 acceleration batches
to date while deploying around €200K in total funding in pre-seed tickets. Roadcube, an
alumnus, has raised $174K including other investors. No other alumni has managed to
raise further funding (seed or series A). Survival rate is less than 50% to date.

Startech Ventures is an incubator, accelerator and investment organisation in Athens. In
the past 4 years it has supported and invested approximately €1.3M in 10 companies,
including AbZorba Games - a company that creates casino type games.

Venture Garden, an education-centric acceleration programme in Thessaloniki and
Athens supported by the Hellenic Initiative.

Stage Two, a Thessaloniki-based programme managed by Atlantis Consulting.
Mnyn: EIT foundation. Startups in Greece
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Owoovotnua | Asikteg

Aeiktec EMyelpnUATIKANC APpAoTNPELOTNTOC

@ AvBpwrvol Mopol

ApLOUOC EPELVNTWV OE GXECN ILE TO CUVOALKO avOpwTItlvo SUVALKO
ApLOUOC SLOAKTOPLKWYV OTLC ETILOTHLEC OE OXEON E TOV TANBUCUO Kol TOV
OUVOALKO aplOpo SL6aKTOopLKWY

@ Anpootec kal [SlwTikeC EmevOUoeLg
YuvoAwn darmavn ywa E&A os oxeon pe to AEN

MEpOC Tou €TACLOU KPATIKOU MPOUTIOAOYLOMOU TIOU KOTOVELLETOL OE £pEUVA
Mooooto emevduoewv Kedbalaiwyv emixelpnuatikol Kivduvou (venture
capital) ota mpwta oTASLA VEWV ETILXELPNOEWV O oXEon UE To AET

Inyn: European Commission Progress Report on Benchmarking of National Research Policies
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Owoovotnua | Asikteg

Aeiktec EMyelpnUATIKANC APpAoTNPELOTNTOC

@ Ermtiotnuovikn kot TexvoAoylkn Moapaywyltkotnta

AplOBUOC KaTA KEPAANV EUPEOLTEXVIWV (patents)
[M0C0O0TO KALVOTOMWYV ETALPELWV TIOU ocuvepyalovtal e AAAEC
gToLpelec/maveniotipo/dSnUooLo EPEVVNTIKA LVOTLITOUTA

Enibpaon E&A oTnv avtoywVvioTIKOTNTA KOl 0TNV artaoXoAnon
Juvelodpopd otnv avantuén ano Bropnxaviec vPnAng texvoloyiag (m.x.
TNAETILKOWWVLEC, TEXVOAoyLa TANPODOPLKNG, NAEKTPOVLKO EUTIOPLO, VEA UALKA)
Mepidlo otn cuvoAikn amaoxoAnon ano Bropnxaviec vPnAng texvoloyiag

Inyn: European Commission Progress Report on Benchmarking of National Research Policies
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Owoovotnua | MoALTIKEG

O Au&non Aoyou avtoapolBnc npoc kivbuvo
e Dopoloyka kivntpa
e Eyyunoeic daveiwv
e MoKpOo-0OlKOVOLKN otaBepotnTta
O EMEKTOON EMXELPNUOATLKWY EVKALPLWV
e [oAupepeic cupdpwvieg
e [powBnon eéaywywv
e XoAdpwon puBbuicewv

e AVTaYWVIOUOC

O O O O O O

Anpoupyia KOUATOUPOC ETILXELPNUOTIKOTNTOG
e Ymootnplén tn¢ ekmaidbevong

e Ymnootnplén o€ MPOYPAUMATA ETILXELPNUATIKAG
kaBodnynong

MpoypAppaTo EVIOXUONC TOPpWV
Eveliia ayopdc epyaoiog
MeTavaoTeuTIKN EVEALEL
Awdxvon mAnpodopLwv
MNpooPaon og kedpaAala

Mpootaoia SIKOLWUATWY TIVEUUATIKAC
Ldloktnotiog

22



X N X

Nwc avtlihappaveote 1o ePIPAAAOV TNC ETXELPNUATIKOTNTOC;
Ba purmopovoate va dpaotnplonolnBeite oe auto 1o epLBAAAov;

EXETE EMIXELPNUATIKEC TPOOEDELC;

[la Ttolou g Aoyou¢ Ba ertBupovoate va Snuloupynoete tn Sk oo
ETIXELPNON;

23
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